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10.2: Introduction

After reading this chapter, you should be able to answer these questions:
1. What has been the evolution of human resource management over the years, and what is the current value it provides to an

organization?
2. How does the human resources compliance role of HR provide value to a company?
3. How do performance management practices impact company performance?
4. How do companies use reward strategies to influence employee performance and motivation?
5. What is talent acquisition, and how can it create a competitive advantage for a company?
6. What are the benefits of talent development and succession planning?
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industries, from manufacturing to Fortune 500 consulting. Eva is a transformational change agent who has developed and led
strategic human capital programs and talent initiatives in multiple challenging environments globally. Eva is passionate about
enhancing both individual and organizational performance.

Eva began her career in one of the large “Big 6” management consulting firms at the time, and she happily returned several
years ago to consulting. She is the founder and president of Trellis LLC, a human capital consulting and staffing firm in
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Prior to Trellis, Eva was the global human resources leader for a large global manufacturer of plastic film products and was
responsible for the HR strategy and operations of a $600 million global division. In this role, Eva led a global team of HR
managers in North and South America, Europe, and Asia to support global HR initiatives to drive business results and build
human capital and performance across the division.

Eva has also held a variety of leadership and managerial roles in both human resources and quality functions at several
nationally and globally recognized companies, including Wachovia Securities, Genworth Financial, Sun Microsystems, and
Andersen Consulting (now Accenture).
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Human resource management is an area that has evolved a great deal over the last few decades. From the days of the very tactical
“personnel” management to the current and more strategic state of human resources, businesses and HR professionals alike have
changed the way they see the function. In the current economy, human capital assets (i.e., people) are the greatest value creators.
Companies compete for talent, and they distinguish themselves in their business performance by the talent they have in their ranks.
Human resource management, therefore, becomes a key lever companies can utilize to find, recruit, develop, and grow talent for
competitive advantage. This chapter discusses the value and benefits that human resource management brings to an organization, as
well as the challenges that the function still faces as a strategic partner to the business.
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 Learning Objectives

 Exploring Managerial Careers
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