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8.5: Firm Vision and Mission

1. What is the difference between a firm’s vision and its mission?

The first step in the process of developing a successful strategic position should be part of the founding of the firm itself. When
entrepreneurs decide to start a business, they usually have a reason for starting it, a reason that answers the question “What is the
point of this business?” Even if an entrepreneur initially thinks of starting a business in order to be their own boss, they must also
have an idea about what their business will do. Overall, entrepreneurs start businesses for a variety of reasons. A vision statement
is an expression of what a business’s founders want that business to accomplish. The vision statement is usually very broad, and it
does not even have to mention a product or service. The vision statement does not describe the strategy a firm will use to follow its
vision—it is simply a sentence or two that states why the business exists.

While a firm’s vision statement is a general statement about its values, a firm’s mission statement is more specific. The mission
statement takes the why of a vision statement and gives a broad description of how the firm will try to make its vision a reality. A
mission statement is still not exactly a strategy, but it focuses on describing the products a firm plans to offer or the target markets it
plans to serve.

Exhibit 8.4 gives examples of vision and mission statements for the Walt Disney Company and for Ikea. Notice that in both cases,
the vision statement is very broad and is not something a business could use as a strategy because there’s simply not enough
information to show what kind of business they might be. The mission statements, on the other hand, describe the products and
services each company plans to offer and the customers each company plans to serve to fulfill their vision.

Exhibit 8.4 Vision and Mission Statements (Attribution: Copyright Rice University, OpenStax, under CC-BY 4.0 license)

What's interesting about vision and mission statements is that many companies confuse them, calling a very broad statement their
mission. For example, Microsoft says that its mission is “to help people around the world realize their full potential.”  By the
description above, this would be a good vision statement. However, Microsoft’s official vision statement is to “empower people
through great software anytime, anyplace, and on any device” (The Marketing Blender, 2017). Although the second statement is
also quite broad, it does say how Microsoft wants to achieve the first statement, which makes it a better mission statement than
vision statement.

Why are vision and mission statements important to a firm’s strategy for developing a competitive advantage? To put it simply, you
can’t make a plan or strategy unless you know what you want to accomplish. Vision and mission statements together are the first
building blocks in defining why a firm exists and in developing a plan to accomplish what the firm wants to accomplish.

1. What does a mission statement explain about a firm that a vision statement does not?
2. What are the similarities and differences between vision and mission?

 Learning Objectives

4

 Concept Check

https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/103684?pdf
https://biz.libretexts.org/Courses/Concordia_University_Chicago/Principles_of_Management/08%3A_The_Strategic_Management_Process_-_Achieving_and_Sustaining_Competitive_Advantage/8.05%3A_Firm_Vision_and_Mission


8.5.2 https://biz.libretexts.org/@go/page/103684

This page titled 8.5: Firm Vision and Mission is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Karen Calendo
via source content that was edited to the style and standards of the LibreTexts platform.

9.3: Firm Vision and Mission by OpenStax is licensed CC BY 4.0. Original source: https://openstax.org/details/books/principles-
management.

https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/103684?pdf
https://biz.libretexts.org/Courses/Concordia_University_Chicago/Principles_of_Management/08%3A_The_Strategic_Management_Process_-_Achieving_and_Sustaining_Competitive_Advantage/8.05%3A_Firm_Vision_and_Mission
https://creativecommons.org/licenses/by/4.0
https://www.cuchicago.edu/faculty/college-of-business/division-undergraduate/karen-caliendo/
https://openstax.org/details/books/principles-management
https://biz.libretexts.org/@go/page/12960
https://openstax.org/
https://creativecommons.org/licenses/by/4.0/
https://openstax.org/details/books/principles-management

