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4.8: Communications Management Protocol

The communication management plan should include a protocol that delineates all the critical communication channels for the
team and stakeholders, such as the purpose of communication, ICTs utilized, frequency of communications, and types of
information to be communicated. An example of a Communications Management Protocol has been provided in Table 4.3 which
includes only four purposes of communication.

Table 4.3. Communications Management Protocol

Participants: Team

Purpose of Schedule F ICTs or Other Means £ In . Memb d
Communication chedule Frequency Utilized Types of Information embers an
Stakeholders
Requi

Microsoft Teams eq.u1reme.nt.s.

Zoom Project activities
Planning Every week on Monday . Schedule All the team members

OneDrive

. Cost
Emails

Risks and issues

Microsoft Teams

Z Stat dat
Retrospective Every week on Friday oom . atus upcates All the team members
OneDrive Lessons learned
Emails
Depends on the reason
Emergency As needed Zoom or In-person P All the team members
for emergency
Progress report
Every week after the Emails & . P Project sponsor
. . Tracking Gantt Chart .
Status updates retrospective meeting Zoom or In-person ; . Client
. Comparison of baselines
Or as needed meetings All team members

with the latest situation

This page titled 4.8: Communications Management Protocol is shared under a CC BY-NC-SA 4.0 license and was authored, remixed, and/or

curated by Terri Brown.

https://biz.libretexts.org/@go/page/106442


https://libretexts.org/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://biz.libretexts.org/@go/page/106442?pdf
https://biz.libretexts.org/Courses/Northeast_Wisconsin_Technical_College/Project_Management_Fundamentals_(NWTC)/04%3A_Stakeholder_Management___Communication_Management/4.08%3A_Communications_Management_Protocol
https://biz.libretexts.org/Courses/Northeast_Wisconsin_Technical_College/Project_Management_Fundamentals_(NWTC)/04%3A_Stakeholder_Management___Communication_Management/4.08%3A_Communications_Management_Protocol
https://creativecommons.org/licenses/by-nc-sa/4.0
https://biz.libretexts.org/Courses/Northeast_Wisconsin_Technical_College/Project_Management_Fundamentals_(NWTC)/04%3A_Stakeholder_Management___Communication_Management/4.08%3A_Communications_Management_Protocol?no-cache

