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1.5: WATCH- How to Break Bad Management Habits

Notes:

Habits can be both difficult to adopt and hard to break. Think about some of the positive habits you have worked to create in your
life. Also, think about some of the bad habits you are working to break (or have worked to break in the past). This concept applies
to the role of the manager, as well. It is important, as new managers, that you consider not only your own habits, but those of the
managers you have experienced in the past.

Watch the following 12:04 video from leadership expert, Elizabeth Lyle:

Finally, consider how the pitfalls discussed by Lyle would apply to the nine major activities performed by managers that you
learned about in your textbook:

1. Long-range planning
2. Controlling
3. Environmental scanning
4. Supervision
5. Coordinating
6. Customer relations and marketing
7. Community relations
8. Internal consulting
9. Monitoring products and services
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