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5.6: WATCH - Porter's 5 Forces

Notes:
Now, let's explore how Porter's 5 Forces Model can be used in practice. Watch the following videos for examples on how the tool
can be applied:

o The first (16:39) video applies the model to the airline industry.
e The second (9:52) video applies the model to the auto industry.

SR
BARGAINING égf RIVALRY -
FOWER OF AMONG EWEEAINIM-._.
SUPPUERS . EXISTING 5 POAWER OF
COMPETITORS BUYERS

Tesla Case Stu

is shared under a license and was authored, remixed, and/or curated by Jamie Hammond and Mabel

Gebhrett and Western Technical College.

https://biz.libretexts.org/@go/page/113691


https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/113691?pdf
https://biz.libretexts.org/Courses/Western_Technical_College/Principles_of_Management_(Hammond_and_Gehrett)/05%3A_Module_5_-_Strategic_Analysis/5.06%3A_WATCH_-_Porter's_5_Forces
https://biz.libretexts.org/Courses/Western_Technical_College/Principles_of_Management_(Hammond_and_Gehrett)/05%3A_Module_5_-_Strategic_Analysis/5.06%3A_WATCH_-_Porter's_5_Forces
https://creativecommons.org/licenses/by/4.0
https://www.youtube.com/watch?v=Dfp23xSqpdk
https://www.youtube.com/watch?v=5F0dI8zaotU

