
1.3.1 https://biz.libretexts.org/@go/page/113625

1.3: WATCH- What Do Managers Really Do?

Notes:

Good management is essential to the success of an organization!

There are four primary functions of management that we will focus on throughout this course. They include: Planning, Organizing,
Leading, and Controlling.

Watch this 2:23 video, which provides a good introduction to the four functions:
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