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3.2: WATCH - 3 Steps to Better Decision-Making

Notes:

Earlier in this course, you learned about the roles managers play, with one of the core roles involving decision-making. As
managers, we make TONS of decisions each day. This week, we will delve more deeply into the decision-making role.

Begin by watching the following 12:53 video, which serves as a good primer for the content this week:

3.2: WATCH - 3 Steps to Better Decision-Making is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Jamie
Hammond and Mabel Gehrett and Western Technical College.
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