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6.5: REVIEW and WATCH - The MBO Process (attachments)

Notes:

In Section 17.7 of your textbook, you were introduced to Management by Objectives (MBO), which explores the benefits of
involving employees in the planning and controlling processes.

First, take a moment to review the four major stages of the MBO process via the following link:  MBO Process Stages.pdf   
Then, watch the following 30:21 video that highlights five stories about successful goal achievement under challenging
circumstances:

6.5: REVIEW and WATCH - The MBO Process (attachments) is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by
Jamie Hammond and Mabel Gehrett and Western Technical College.
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