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2.6: WATCH - Basic Functions of Management

Notes:

Last week, you were introduced to the four primary functions of management: Planning, Organizing, Leading, and Controlling.
Within Section 3.5 of your textbook this week, you learned that these functions were originally identified by Henri Fayol, in
addition to a fifth function: Staffing.

Staffing is still an important component of management and aspects of it are considered in the four primary functions that we will
focus on. To review the four functions, watch the following 3:01 video:

Then, read the attached, which provides more insight into each of the four functions: The Four Functions - Planning, Organizing,
Leading, Controlling.pdf
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