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5.5: Conflict - Use It, Don't Defuse It

Watch
Even the best teams will experience conflict at times. Your job as a manager is to help the team use that conflict in the best way.

Watch this video to learn more.

is shared under a license and was authored, remixed, and/or curated by Mabel Gehrett and

Western Technical College.

https://biz.libretexts.org/@go/page/116755


https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/116755?pdf
https://biz.libretexts.org/Courses/Western_Technical_College/Managing_People_(Gehrett)/05%3A_Module_5_-_Managing_Teams/5.05%3A_Conflict_-_Use_It_Don't_Defuse_It
https://biz.libretexts.org/Courses/Western_Technical_College/Managing_People_(Gehrett)/05%3A_Module_5_-_Managing_Teams/5.05%3A_Conflict_-_Use_It_Don't_Defuse_It
https://creativecommons.org/licenses/by/4.0
https://www.youtube.com/watch?v=o97fVGTjE4w

