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3.5: Identifying Poor Performers

Readings:

Read the 3 articles attached at the bottom of the page to learn more about how to identify poor performing employees. Identifying
who is performing at what level is an important job of any manager. Getting them back on track is your goal!

Article titles:

14 questions to ask an underperforming employee during a one-on-one meeting
5 questions to ask your underperforming employee
So employees aren’t performing…

3.5: Identifying Poor Performers is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Mabel Gehrett and Western
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