
3.2.2.1 https://biz.libretexts.org/@go/page/114966

3.2.2: Feedback
3. How do managers give effective feedback to subordinates?

As previously noted, feedback represents a critical variable in determining the success or failure of the goal-setting process. The
same applies to the performance appraisal process. Without effective knowledge of results, the motivational impact of the appraisal
process is lost. To better understand how feedback in work settings affects employee behavior, consider the model shown in
Exhibit 8.5.

Exhibit 8.5 Effects of Feedback on Job Performance (Attribution: Copyright Rice University, OpenStax, under CC BY-NC-SA
4.0 license)

Feedback comes from many sources, including the task at hand, the supervisor, coworkers, and oneself. This input is then
cognitively evaluated by the employee, who considers such factors as the perceived accuracy of the feedback (e.g., does the
employee consider the information to be correct?); the credibility of the source of the feedback (e.g., does the employee trust the
supervisor’s opinion?); the employee’s opinion concerning the fairness of the evaluation-process; the extent to which the feedback
met the employee’s expectations (e.g., does the employee think she could have done better?); and the reasonableness of the
performance standards.

If one or more of these evaluations prove negative (for example, the employee believes she is being unfairly evaluated), the
credibility of the feedback is dismissed, and the employee may increase her resistance to task effort. On the other hand, where the
feedback is accepted, it reinforces the employee’s direction, effort on the task, and persistence on the task. Thus, although feedback
is essential, it is the nature and quality of the feedback that ultimately determines employee response.

What types of feedback do performance appraisals provide to all organization members?
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