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SECTION OVERVIEW

5.1: Managing Teams
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After reading this chapter, you should be able to answer these questions:

1. What is the benefit of working in teams, and what makes teams effective?
2. How do teams develop over time?
3. What are some key considerations in managing teams?
4. What are the benefits of conflict for a team?
5. How does team diversity enhance decision-making and problem-solving?
6. What are some challenges and best practices for managing and working with multicultural teams?
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Eva Hartmann has nearly 20 years of experience as a strategic, results-driven, innovative leader with significant expertise in human
resources strategy, talent and leadership development, and organizational effectiveness. She has worked in a variety of industries,
from manufacturing to Fortune 500 consulting. Eva is a transformational change agent who has developed and led strategic human
capital programs and talent initiatives in multiple challenging environments globally. Eva is passionate about enhancing both
individual and organizational performance.

Eva began her career in one of the large “Big 6” management consulting firms at the time, and she happily returned several years
ago to consulting. She is the founder and president of Trellis LLC, a human capital consulting and staffing firm in Richmond,
Virginia.

Prior to Trellis, Eva was the global human resources leader for a large global manufacturer of plastic film products and was
responsible for the HR strategy and operations of a $600 million global division. In this role, Eva led a global team of HR
managers in North and South America, Europe, and Asia to support global HR initiatives to drive business results and build human
capital and performance across the division.

Eva has also held a variety of leadership and managerial roles in both human resources and quality functions at several nationally
and globally recognized companies, including Wachovia Securities, Genworth Financial, Sun Microsystems, and Andersen
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Consulting (now Accenture).

Eva holds an MBA from the College of William and Mary in Williamsburg, Virginia, and a BA in anthropology from the
University of Virginia in Charlottesville, Virginia. She is also an adjunct faculty member with the University of Richmond Robins
School of Business. Eva currently serves on the board of the Society of Human Resource Management (SHRM) of Richmond,
Virginia.

Much of the work that is performed today in organizations requires a focus on teamwork. The ability to work successfully as a
team member, as well as the ability to lead teams, is an ultimate advantage within the workforce. Teams themselves must be
managed, in addition to managing just the individuals, to be successful. We’ve all heard the quote originally coined by Aristotle
that states that “the whole is greater than the sum of its parts.” This captures the nature of the team perfectly—there is such a
synergy that comes from a team that the individuals alone are not able to create. This chapter details the importance of and benefits
that you may derive from working as a team, as well as some of the ways we can make our teams more successful.
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