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2.3: Discussion Topic

Discussion

This week we've learned about selection and hiring. Then, we learned about ways to make sure your new employee is ready to get
to work in the job you hired them for. Let's have a discussion about new hire training, orientation, onboarding, and
coaching/mentoring.

Think about a time when you were new (this can be to a job, a school, volunteering, etc.). Tell us about your experience.

Did you receive any of the above?
What was your first day like? Your first week?
What went well, and what would you do differently if you were the manager?

2.3: Discussion Topic is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Mabel Gehrett and Western Technical
College.

https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/115032?pdf
https://biz.libretexts.org/Courses/Western_Technical_College/Managing_People_(Gehrett)/02%3A_Module_2_-_Selection_and_Hiring_and_Employee_Training/2.03%3A_Discussion_Topic
https://biz.libretexts.org/Courses/Western_Technical_College/Managing_People_(Gehrett)/02%3A_Module_2_-_Selection_and_Hiring_and_Employee_Training/2.03%3A_Discussion_Topic
https://creativecommons.org/licenses/by/4.0

