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Front Matter: Managing People

I developed the new Managing People to be used in the Business Management program at Western Technical College. This course
is designed to establish a foundation for front line supervisory effectiveness. Concepts in this course will develop practical skills in
hiring, training, communication, motivation, counseling, employee evaluation and conflict resolution. The course includes
important theories and readings, case studies, relevant videos, and self-assessment to develop a supervisory philosophy of their
own.

This project has great potential to eliminate unnecessary costs and time to students by offering them an overview of management
and supervision while further preparing them for the remainder of the program as well as the world of work.

Mabel Gehrett - Human Resources and Business Management program instructor.
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