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4.9: Case Study

Online Presence and Business Strategy for Digital Entrepreneurship

Company Overview: Airbnb

Introduction: Airbnb, founded in 2008 by Brian Chesky, Joe Gebbia, and Nathan Blecharczyk, has revolutionized the hospitality
industry by creating a platform that connects travelers with hosts offering unique lodging experiences. This case study explores
how Airbnb effectively developed its online presence and business strategy to become a leader in the digital marketplace.

Online Presence

1. Website and Mobile App: Airbnb's website and mobile app are at the core of its online presence. They provide a seamless user
experience with intuitive navigation, high-quality images, detailed descriptions, and user reviews. The platform's design prioritizes
ease of use, making it simple for users to search for accommodations, book stays, and communicate with hosts.

2. Social Media Strategy: Airbnb leverages social media platforms like Instagram, Facebook, and Twitter to engage with its
audience. Their strategy includes sharing user-generated content, showcasing unique listings, and promoting travel inspiration. By
encouraging hosts and guests to share their experiences, Airbnb amplifies its reach and builds a community around its brand.

3. Content Marketing: Airbnb’s content marketing includes blog posts, city guides, and travel tips, which enhance SEO and
provide value to users. Their blog, "Airbnb Magazine," features stories that inspire travel and highlight diverse destinations,
helping to drive traffic to their platform.

4. SEO and SEM: Airbnb invests in both search engine optimization (SEO) and search engine marketing (SEM) to increase
visibility. By optimizing their website for relevant keywords and running targeted ad campaigns, they ensure that potential
customers can easily find their platform when searching for travel accommodations.

5. Email Marketing: Personalized email campaigns are used to keep users engaged. These emails include personalized
recommendations, special offers, and travel inspiration based on user preferences and past behaviors.

Business Strategy

1. Identifying Market Opportunity: Airbnb identified a gap in the market for affordable and unique travel accommodations.
They recognized that travelers were seeking more personalized experiences compared to traditional hotels. This insight drove their
business model of connecting travelers with local hosts.

2. Innovation and Flexibility: Airbnb continuously innovates by adding new features and services. For instance, they introduced
Airbnb Experiences, allowing users to book activities hosted by locals. This not only diversified their offerings but also enhanced
the overall user experience.

3. Building Trust and Safety: To build trust, Airbnb implemented a robust review system, secure payment processes, and a
comprehensive host guarantee. They also introduced a verification process for hosts and guests, which further enhanced the
platform's credibility.

4. Scaling Globally: Airbnb’s strategy for scaling involved adapting to local markets while maintaining a consistent brand. They
employed local teams to understand regional needs and regulations, allowing them to tailor their offerings accordingly. This
approach helped Airbnb to successfully expand into numerous international markets.

5. Partnerships and Collaborations: Airbnb has formed strategic partnerships to enhance its service offerings. For example,
collaborations with travel agencies, event organizers, and corporate partners have opened new revenue streams and increased their
market reach.

6. Data-Driven Decisions: Airbnb uses data analytics to inform its business decisions. By analyzing user data, they can optimize
their platform, improve user experience, and tailor their marketing efforts. This data-driven approach helps them stay ahead of
market trends and customer needs.

Conclusion

Airbnb’s success can be attributed to its strategic online presence and innovative business model. By leveraging digital tools and
maintaining a user-centric approach, Airbnb has disrupted the traditional hospitality industry and created a thriving global

@ 0 @ @ 4.9.1 https:/biz.libretexts.org/@go/page/114305



https://libretexts.org/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://biz.libretexts.org/@go/page/114305?pdf
https://biz.libretexts.org/Courses/Coalinga_College/Digital_Entrepreneurship_(CIS_028)/04%3A_Online_Presence_and_Business_Strategies/4.09%3A_Case_Study

LibreTextsm

community of travelers and hosts. This case study illustrates the importance of identifying market opportunities, building a strong
online presence, and continuously innovating to stay competitive in the digital age.

Sources:
e Airbnb
e Harvard Business School: Airbnb Case Study

e The Knowledge Academy: Design Thinking Case Studies
o Emerald Insight: Social Media and Entrepreneurship
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