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1.7: Case Study
Flipkart

"The Flipkart team (spot me in there :P)" by Abhishek Kumar is licensed under CC BY 2.0.

Alt Text: Flipkart sign

The story of Flipkart: founded by Sachin and Binny Bansal. This case exemplifies the transformative power of digital
entrepreneurship and how innovative strategies can lead to immense success.

Flipkart: From Startup to E-Commerce Giant

Sachin and Binny Bansal, former Amazon employees, launched Flipkart in 2007 as an online bookstore from a modest two-
bedroom apartment in Bengaluru, India. They invested Rs 4,00,000 of their own money to start the venture. Initially focused on
books, Flipkart expanded its product range to electronics, clothing, and other consumer goods, quickly becoming one of India’s
largest e-commerce platforms.

Key Strategies and Growth:

1. Customer-Centric Approach: Flipkart’s emphasis on providing a superior customer experience through efficient delivery
systems, easy returns, and customer-friendly policies played a significant role in its rapid growth.

2. Innovative Marketing: The founders leveraged digital marketing and social media to reach a broad audience, making Flipkart
a household name in India.

3. Strategic Acquisitions: Acquisitions like Myntra and Jabong helped Flipkart strengthen its position in the fashion retail
segment, further diversifying its offerings.

4. Technology Integration: Flipkart invested heavily in technology, including Al and machine learning, to enhance its platform’s
efficiency and user experience.

Achievements:

e By 2014, Flipkart had become a billion-dollar company, and in 2018, Walmart acquired a 77% controlling stake for $16 billion,
valuing the company at $20 billion.

o Flipkart’s success has inspired numerous digital entrepreneurs in India and demonstrated the potential of e-commerce in
emerging markets (StartupTalky) (HubSpot Blog).

The Flipkart story illustrates how leveraging digital tools and innovative strategies can turn a startup into a market leader, making it
an ideal first case study for your book on digital entrepreneurship.

Further Reading:
o “Flipkart Opens One of Its Largest Warehouses in West Bengal.” United News of India, HT Digital Streams Limited, 2021.

Attributions
The content above was assisted by ChatGPT in outlining and organizing information. The final material was curated, edited,
authored, and arranged through human creativity, originality, and subject expertise of the Coalinga College Faculty and the

https://biz.libretexts.org/@go/page/114271



https://libretexts.org/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://biz.libretexts.org/@go/page/114271?pdf
https://biz.libretexts.org/Courses/Coalinga_College/Digital_Entrepreneurship_(CIS_028)/01%3A_Introduction_to_Digital_Entrepreneurship/1.07%3A_Case_Study
https://www.flickr.com/photos/9283814@N02/5356647676
https://www.flickr.com/photos/9283814@N02
https://creativecommons.org/licenses/by/2.0/?ref=openverse
https://startuptalky.com/flipkart-success-story/
https://blog.hubspot.com/sales/digital-entrepreneurship

LibreTextsw

Coalinga College Library Learning Resource Center and is therefore under the CC BY NC SA license when applicable. To see
resources on Al and copyright please see the_United States Copyright Office 2023 Statement and the following_case study on using
Al assistance but curating and creating with human originality and creativity.

Images without specific attribution were generated with the assistance of ChatGPT 2024 and are not subject to any copyright
restrictions, in accordance with the United States Copyright Office 2023 Statement.

This page titled 1.7: Case Study is shared under a CC BY-NC-SA license and was authored, remixed, and/or curated by Gabrielle Brixey.

https://biz.libretexts.org/@go/page/114271



https://libretexts.org/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://biz.libretexts.org/@go/page/114271?pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcreativecommons.org%2Flicenses%2Fby-nc-sa%2F4.0%2Fdeed.en&data=05%7C02%7Crachelfleming2%40whccd.edu%7Cc5d85c59c09640ae40d308dc8bfd6812%7Ca77b3612910f48e49e331b1c4e3e392d%7C1%7C0%7C638539167691182387%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SO9%2FyU8zLGge%2BEOMb0RCUy3rgoj4Hm0%2FiCfntiHxyzQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopyright.gov%2Fai%2Fai_policy_guidance.pdf&data=05%7C02%7Crachelfleming2%40whccd.edu%7Cc5d85c59c09640ae40d308dc8bfd6812%7Ca77b3612910f48e49e331b1c4e3e392d%7C1%7C0%7C638539167691193940%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=A9ReMa%2B9xaFfhs7TdoDCTF%2Bhnc9%2FMaVxsWQE6QXqTb8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.copyright.gov%2Fdocs%2Fzarya-of-the-dawn.pdf&data=05%7C02%7Crachelfleming2%40whccd.edu%7Cc5d85c59c09640ae40d308dc8bfd6812%7Ca77b3612910f48e49e331b1c4e3e392d%7C1%7C0%7C638539167691201362%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2N1dfnh7udNx%2B%2BcRoKgu3NqbaXfx9SENNLZ%2FXgESwTc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopyright.gov%2Fai%2Fai_policy_guidance.pdf&data=05%7C02%7Crachelfleming2%40whccd.edu%7Cc5d85c59c09640ae40d308dc8bfd6812%7Ca77b3612910f48e49e331b1c4e3e392d%7C1%7C0%7C638539167691193940%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=A9ReMa%2B9xaFfhs7TdoDCTF%2Bhnc9%2FMaVxsWQE6QXqTb8%3D&reserved=0
https://biz.libretexts.org/Courses/Coalinga_College/Digital_Entrepreneurship_(CIS_028)/01%3A_Introduction_to_Digital_Entrepreneurship/1.07%3A_Case_Study
https://creativecommons.org/licenses/by-nc-sa/
https://biz.libretexts.org/Courses/Coalinga_College/Digital_Entrepreneurship_(CIS_028)/01%3A_Introduction_to_Digital_Entrepreneurship/1.07%3A_Case_Study?no-cache

