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3.3.8: Management Skills Application Exercises

1. In order to understand how response salience works, you may want to complete this self-assessment. Read the passage, and rate
it on its comprehensibility. Does it make sense to you? Next, look at the appropriate frame of reference given in Appendix B. Now
read the passage again, and rate it for its comprehensibility. Does it make more sense now that you have a specific frame of
reference?

Can You Understand This Passage?

Instructions: The procedure is actually quite simple. First you arrange things into different groups. Of course, one pile may be
sufficient depending on how much there is to do. If you have to go somewhere else due to lack of facilities that is the next step,
otherwise you are pretty well set. It is important not to overdo things. That is, it is better to do too few things at once than too many.
In the short run this may not seem important, but complications can easily arise. A mistake can be expensive as well. At first the
whole procedure will seem complicated. Soon, however, it will become just another facet of life. It is difficult to foresee any end to
the necessity for this task in the immediate future, but then one never can tell. After the procedure is completed one arranges the
materials into different groups again. Then they can be put into their appropriate places. Eventually they will be used once more
and the whole cycle will then have to be repeated. However, that is part of life.

Comprehensive Scale
Very incomprehensive Neutral Very comprehensive
1 2 3 4 5

Adapted from “Contextual Prerequisites for Understanding: Some Investigations of Comprehension
and Recall” by John D. Bransford and Marcia K. Johnson, in journal of Verbal Learning and Verbal
Behavior, December 1972, p. 722.

2. How Do You Feel About Women Executives?

Instructions: This instrument focuses on your attitudes toward women in executive positions. For each item, circle the number that
best represents your feelings concerning women executives in organizations. Be completely honest with yourself in responding. For
a scoring key, refer to Appendix B.
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Strongly Strongly
Disagree Agree
1. Itis high time we had more women in executive positions. 1 2 3 4 5
2. Women make just as good managers as men. 1 2 3 4 5
3. Women often fail to have the same level of technical competence 1 2 3 4 5
as men.
4. Women executives should receive the same respect and trust as 1 2 3 4 5
their male counterparts.
5. Men tend to be better suited for managerial positions than women. 1 2 3 4 5
6. Women are too emotional to succeed in top-level management. 1 2 3 4 5
7. Women have a hard time supervising the work of male 1 2 3 4 5
subordinates.
8. Iwould prefer not to work for a female manager. 1 2 3 4 5
9. Success as an executive has nothing to do with one’s gender. 1 2 3 4 5
10. Many women executives get to the top either because of 1 2 3 4 5

affirmative action pressure or connections.

3. Examples of the MSQ for two scales (compensation and recognition) can be seen in this self-assessment. If you wish to complete
this sample questionnaire, simply refer to a (paid or unpaid) job that you have had and answer the questionnaire. To score the
instrument, refer to Appendix B.

Are You Satisfied with Your Job?

Instructions: Answer each of the ten questions by circling the numbers that best describe how satisfied or dissatisfied you are with
the particular item. Then sum your results for questions 1-5 and 6-10 separately.
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Very Very
Dissatisfied Satisfied
1. Theway I am noticed when I do a good job 1 2 3 4 5
2. Theway I get full credit for the work I do 1 2 3 4 5
3. The recognition I get for the work 1 do 1 2 3 4 5
4. The way they usually tell me when I do my job well 1 2 3 4 5
5. The praise I get for doing a good job 1 2 3 4 5
6. The amount of pay for the work I do 1 2 3 4 5
7. The chance to make as much money as my friends 1 2 3 4 5
8. How my pay compares with that for similar jobs in other companies 1 2 3 4 5
9. My pay and the amount of work I do 1 2 3 4 5
10. How my pay compares with that of other workers 1 2 3 4 5

Adapted from David ). Weiss, Rene V. Dawis, George W. England, and Lloyd H. Lofquist, Manual for the
Minnesota Satisfaction Questionnaire (Minneapolis: Industrial Relations Center, University of Minnesota).
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