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3.4: Process Bottlenecks

Understanding Process Bottlenecks

Within the "What is Process Planning" video, the potential for process bottlenecks was referenced. There is potential for this in

each and every process that we work with.

First, read the following article to learn more about bottlenecks in both production and service industries:

Then, watch the following 2:02 video that discusses the analysis of process bottlenecks:
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https://biz.libretexts.org/@go/page/116768
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