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5.5: Life Cycle Phases Explained

Understanding Life Cycle Phases

Watch the following 9:14 video that provides additional insight into each phase and provides two applicable examples for you to

examine:

Note: The video includes an additional phase (Monitoring and Controlling). Within the corresponding reading for this week, the
actions involved with monitoring and controlling the project are included in the Execution Phase.

is shared under a license and was authored, remixed, and/or curated by Jamie Hammond and

Western Technical College.
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