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5.1: Overview and Guiding Questions

Module 5: Overview and Guiding Questions

Within this module, students will explore concepts related to managing projects and examine the use of a Gantt chart.
Consider the following questions as you review the learning materials this week:

o What are the common phases of a project lifecycle?

o Who is a project stakeholder?

o What are project constraints?

o How are projects used to achieve organizational goals?
e Why is it important to effectively manage projects?
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