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I developed the new Leadership for Business course for the Business Management program at Western Technical College to follow
the Operations Management course, building on foundational skills in task management, process optimization, supply chain
management, and competitive strategy.

Students will gain essential expertise in operations leadership, including forecasting, inventory management, facility layout
principles, and strategic decision-making. The course emphasizes critical thinking and ethical decision-making, empowering
students to make informed, responsible choices. Additionally, it fosters a growth mindset, equipping students with the tools to
navigate challenges and lead effectively.

This course provides a practical, cost-effective introduction in leading business operations, offering hands-on experience with real-
world scenarios. By applying course principles, students will develop strong decision-making skills and implement effective
solutions.

Jamie Hammond - Business Management program instructor



