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4b Learning Objectives

o Differentiate between the different types of processes.
e Understand common layouts and their challenges.
o Calculate takt time based on product demand.

6.1: Introduction to Process Design

6.2: Make-to-order and Make-to-stock

6.3: Process Types

6.4: Facility Layout

6.5: Some important “Times” to be familiar with-

6.6: Process Flowcharting
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