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6.7: Summary
In this chapter, we have discussed what leadership is, examining the amazing range of behaviors, actions and traits associated with
leadership across contexts and cultures. We also explored how one becomes a leader, through a democratic election, by
appointment, or through a process of emerging as a leader to meet a need, address an issue, or through experience or skill. When
people turn to you to help them solve their problems it is a sure sign you’ve become, in some respect, a leader. We explored a range
of theories associated with leadership, from the idea that there are born leaders with universal traits, to the recognition that the
situation or context can make a significant impact. We also discussed transformative leadership, where the leader, through energy
and enthusiasm, motivates the group or team to accomplish their goals with the conclusion: “We did it!” Leadership is an important
part of teams and groups, and learning to listen, to recognize skills and talents, and how to facilitate a positive team environment
can make all the difference. Leaders are an important part of groups, and they use their effective communication skills to get the
job done.

1. Interpretive Question

Our world is changing rapidly in terms of technology, economics, political forces, and other
features. Which of these changes, if any, do you feel may call upon outstanding leaders to behave
differently than they might have in the past? What do you expect those differences to be?

2. Application Question

In a small group of students, identify a task or situation which requires leadership. Now have half
the group think of a male leader whom they admire and the other half identify such a female
leaders. Have each half of the group write a paragraph or two describing the key behaviors it feels
the leader would be likely to exhibit under the circumstances you’ve set forth. Compare the
paragraphs and discuss whether and to what degree the gender of the leader might account for
differences between the descriptions.
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