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2.1: Chapter Introduction

1. List the family and social groups you belong to and interact with on a regular basis—for example, within a 24-hour period
or within a typical week. Please also consider forums, online communities, and websites where you follow threads of
discussion or post regularly. Discuss your results with your classmates.

2. List the professional (i.e., work-related) groups you interact with in order of frequency. Please also consider informal as
well as formal groups (e.g., the 10:30 coffee club and the colleagues you often share your commute with). Compare your
results with those of your classmates.

3. Identify one group to which you no longer belong. List at least one reason why you no longer belong to this group.
Compare your results with those of your classmates.

“Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments toward
organizational objectives. It is the fuel that allows common people to attain uncommon results.” - Andrew Carnegie

Getting Started

As humans, we are social beings. We naturally form relationships with others. In fact, relationships are often noted as one of the
most important aspects of a person’s life, and they exist in many forms. Interpersonal communication occurs between two people,
but group communication may involve two or more individuals. Groups are a primary context for interaction within the business
community. Groups may have heroes and enemies, sages alongside new members. Groups overlap, and may share common goals,
but may also engage in conflict. Groups can be supportive or coercive and can exert powerful influences over individuals.

Within a group, individuals may behave in distinct ways, use unique or specialized terms, or display symbols that have meaning to
that group. Those same terms or symbols may be confusing, meaningless, or even unacceptable to another group. An individual
may belong to both groups, adapting his or her communication patterns to meet group normative expectations. Groups are
increasingly important across social media venues, and there are many examples of successful business ventures on the web that
value and promote group interaction.

Groups use words to exchange meaning, establish territory, and identify who is a stranger versus who is a trusted member. Are you
familiar with the term “troll”? It is often used to identify someone who is not a member of an online group or community, who does
not share the values and beliefs of the group, and who posts a message in an online discussion board to initiate flame wars, cause
disruption, or otherwise challenge the group members. Members often use words to respond to the challenge that are not otherwise
common in the discussions, and the less than flattering descriptions of the troll are a rallying point.

Groups have existed throughout human history, and continue to follow familiar patterns across emerging venues as we adapt to
technology, computer-mediated interaction, suburban sprawl, and modern life. We need groups, and groups need us. Our
relationship with groups warrants attention to this interdependence as we come to know ourselves, our communities, and our world.
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