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1.1: Introduction

A strategy indicates the most advantageous direction for an organisation to take over a defined period of time. It also outlines
which tactics and means should be used to execute this direction. Originating as a military term, strategy is about using your
strengths, as well as the context in which you are operating, to your advantage.

In marketing, strategy starts with understanding what the business wants to achieve, or what problem it wants to solve. It then
considers the context in which the business and its competitors operates, and outlines key ways in which the business and brand can
gain advantage and add value.

In the early days of TV, when the medium was new and not yet entirely understood, there were separate ‘TV planners’ who created
a ‘TV strategy’ for the brand. Over time, this was incorporated into the overall marketing strategy (as it should be). The same has
happened with digital. Digital thinking should be incorporated into marketing strategy from day one. This chapter considers digital
strategy separately in order to highlight some ways in which digital has affected our strategic approach to reaching customers and
solving marketing problems.
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