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11.4: Making a Difference in the Business World
On what will you base your professional identity? Do you believe an employer’s enlightened self-interest is enough to ensure the
ethical behavior of employers and employees? Or do you embrace “the critical importance of individual ethical choice in making
our organizations, our professions and our culture serve all of humanity”?

As attractive as high salary and comfortable lifestyle are to many, the life of a true professional is guided less by the desire to amass
material goods than by a willingness to adhere to a code of ethical behavior and make the sometimes selfless decisions that protect
the public and the corporation from misdeeds. In ideal form, that code of behavior is an expression of everything we have covered
in this text regarding virtue, character, commitment, resilience, and the use of professional skills and training for the benefit of
others. As first-century BCE Jewish religious leader Rabbi Hillel is said to have put it, “If I am not for myself, then who will be?
And if I am only for myself, then what am I? And if not now, when?”

Today, it is often said that what counts at the end of a career is not how much money we made or how high up the corporate ladder
we climbed. Rather, the real test is the difference we made—whether we have helped others or succumbed to motives such as greed
and hubris (excess pride). Hubris creates the delusion that we are above the law and will never get caught. It has been used to
justify many ruthless decisions whose sole criterion, in the end, is the potential for personal gain. This book has provided many
examples on which to reflect about whether taking this short-term view actually benefits the company. In fact, hubris has ruined
many lives and taken down a number of companies. Some, like Enron and Theranos, were once touted as icons of efficiency and
ethical leadership.

Identifying Your Values and Mission

The values we choose to honor are the essence of ourselves, and we carry them with us wherever we live, work, and play. As we
noted, the career you choose should reflect your values, whether you work at a for-profit or nonprofit organization, at Wells Fargo
Bank or Doctors Without Borders (a medical rescue organization). It also is possible that you might work for a for-profit company
and volunteer extensively on your own or on behalf of your firm in the nonprofit sector. Whatever path your career takes, it remains
important not to let your well-considered values be diminished by others who do not prize loyalty or industriousness, for instance.
Your career is not a contest in which the person who finishes with the biggest portfolio or fastest jet skis wins anything other than
an empty prize. It is far better to treat others with integrity and respect and be surrounded by the true emblems of a successful
career—family, friends, and colleagues who will attest to the dignity with which you have worked. In the final analysis, if you
achieve a life of honor, then you have won.

How do you keep personal values like integrity, fairness, and respect close at hand? The best way is by writing them down,
prioritizing them, and fashioning them into a personal mission statement. Most companies have mission statements, and people can
have them, too. Yours will guide you on your path, clear away distractions on the road, and help you correct any missteps. It should
be flexible, too, to account for changes in yourself and your goals. Your mission statement is not a global positioning system so
much as a compass that guides you toward discovering who you are and what drives you (Figure 11.7).
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Figure : Professionals need to develop a personal mission statement to avoid straying from the path they have set for
themselves. A personal mission statement can serve as an ethical compass, guiding an individual through his or her professional
and personal life. (credit: modification of “adventure compass hand macro” by Unknown/Pixabay, CC0)

Let us write your mission statement. Because it will reflect your values, start by identifying a handful of values that matter most to
you. You can do this by answering the questions in Table 11.1; you may also find it beneficial to keep a journal and update your
answers to these questions regularly.

Identifying Your Values

1. Of all the values that matter to you (e.g., honesty, integrity, loyalty, fairness, honor, hope), list the five most important.

2. Next, write down where you believe you learned each value (e.g., family, school, sports team, belief community, work).

3. Write a real or potential challenge you may face in living each value. Be as specific as possible.

4. Commit to an action in support of each value. Again, be specific.

Table11.1

Now you can incorporate these values into your mission statement, which can take the form of a narrative or action. There are
many formats you can follow (see the Link to Learning box), but the basic idea is to unite your values with the goals you have set
for your life and career. You can, for instance, link the benefit you want to create, the market or audience for which you want to
create it, and the outcome you hope to achieve.  Keep your statement brief. Richard Branson, founder of the Virgin Group, wants
“to have fun in [my] journey through life and learn from [my] mistakes.” Denise Morrison, CEO of Campbell Soup, aims “to serve
as a leader, live a balanced life, and apply ethical principles to make a significant difference.”  Your own statement can be as
simple as, for instance, “To listen to and inspire others,” or “To have a positive influence on everyone I meet.”

Read this blog, “The Ultimate Guide to Writing Your Own Mission Statement,” by Andy Andrews for more information about
creating a personal mission statement.

Watch the TEDx talk “How to Know Your Life Purpose in Five Minutes” about the self and identifying values to learn more.

11.4.7
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Putting Your Values and Mission Statement to the Test
There may be no better place to put personal values and mission to the test than in an entrepreneurial role. Startups cannot be run
on concepts alone. More than almost any other kind of venture, they demand practical solutions and efficient methods.
Entrepreneurs usually begin by identifying a product or service that is hard to come by in a particular market or that might be
abundantly available but is overpriced or unreliable. The overall guiding force that inspires the startup then is the execution of the
company’s mission, which dictates much of the primary direction for the firm, including the identification of underserved
customers, the geographic site for a headquarters, and the partners, suppliers, employees, and financing that help the company get
off the ground and then expand. In a brand-new organization, though, where does that mission come from?

The founder or founders of a firm develop the company’s mission directly from their own personal beliefs, values, and experience;
this is particularly true for nonprofits. Sometimes the inspiration is as simple as the recognition of an unmet need, such as the rising
global demand for food. Bertha Jimenez, an immigrant from Ecuador who was studying engineering at New York University, could
not help but be concerned that while craft breweries were riding a wave of popularity in her adopted city, they were also throwing
away a lot of barley grain that still had nutritional value but that no one could figure out how to reuse. After a few attempts,
Jimenez and two friends, also immigrants, finally hit on the idea of making flour out of this barley grain, and thus was born the
Queens, New York–based startup Rise Products, whose website proclaims that “Upcycling is the future of food.”

Rise Products does not only supplies local bakers and pasta makers with its protein- and fiber-packed “super” barley flour for use
in products from pizza dough to brownies. It has also sent product samples on request to Kellogg, Whole Foods, and Nestlé, as well
as to a top chef in Italy. Jimenez and her fellow cofounders say, “In the long term, we can bring this to countries like ours. We want
to look at technologies that won’t be prohibitive for other people to have.”

If we were to diagram the relationship between founders’ values and the entrepreneurial mission, it would look something like this:

Just as a personal mission statement can change over time, so can the company mission be adapted to fit changing circumstances,
industry developments, and client needs. TOMS Shoes is another entrepreneurial firm founded to fill a need: For every pair sold,
the company donates a pair of shoes to a child without any. Over time, TOMS Shoes has expanded its mission to also offer
eyeglasses and improved access to clean water to people in developing countries. It calls itself the “One for One” company,
promoting founder Blake Mycoskie’s promise that “With every product you purchase, TOMS will help a person in need.”

The point is, if you have clarified your personal values and mission statement, there is almost no limit to the number of ways you
can apply them to your business goals and decisions to “do good and do well” in your career. The purpose of business is
relationships, and the quality of relationships depends on our acceptance of self and concern for others. These are developed
through the virtues of humility on the one hand and courage on the other. The demanding but essential task of life is to practice
both. In that way—perhaps only in that way—can we be truly human and successful business professionals.

This page titled 11.4: Making a Difference in the Business World is shared under a CC BY 4.0 license and was authored, remixed, and/or curated
by OpenStax via source content that was edited to the style and standards of the LibreTexts platform.
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