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6.8: Conclusion

In this chapter, we reviewed specific methods with which companies attempt to motivate their workforce. Designing jobs to
increase their motivating potential, empowering employees, setting goals, evaluating performance using performance appraisals,
and tying employee pay to individual, group, or organizational performance using incentive systems are methods through which
motivation theories are put into action. Even though these methods seem to have advantages, every method could have unintended
consequences, and therefore, application of each method should be planned and executed with an eye to organizational fairness.
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