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21.2: Introduction to Managers

What you'll learn to do: describe the three levels of management and the key skills needed by
managers

This sections serves as an introduction to the management function, describing the roles and responsibilities of management at
different levels and associated management skills. The three primary categories of management skill—technical, conceptual and
human—are defined and illustrated, with comments regarding the relative importance of each skill at different levels of
management. This section also mentions the implications of trends such as the thinning of management ranks and globalization.

Contributors and Attributions
CC licensed content, Original

e Introduction to Managers. Authored by: Linda Williams and Lumen Learning. License: CC BY: Attribution

21.2: Introduction to Managers is shared under a not declared license and was authored, remixed, and/or curated by LibreTexts.

https://biz.libretexts.org/@go/page/45523



https://libretexts.org/
https://biz.libretexts.org/@go/page/45523?pdf
https://biz.libretexts.org/Courses/Lumen_Learning/Introduction_to_Business_(Lumen)/21%3A_Module_9-_Management/21.02%3A_Introduction_to_Managers
https://creativecommons.org/licenses/by/4.0
https://biz.libretexts.org/Courses/Lumen_Learning/Introduction_to_Business_(Lumen)/21%3A_Module_9-_Management/21.02%3A_Introduction_to_Managers
https://biz.libretexts.org/Courses/Lumen_Learning/Introduction_to_Business_(Lumen)/21%3A_Module_9-_Management/21.02%3A_Introduction_to_Managers?no-cache

