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23.19: Motivation in Today’s Workplace

Explain how job characteristics theory can be used to enhance employee motivation
Describe ways in which goal setting can improve employee performance

The following videos contain examples of motivational theory being used in today’s companies. As you watch, see if you can
recognize any of the theories you’ve studied. Are they need based or process based? What are the results of the different
motivational strategies these companies use?

You can view the transcript for “Starbucks Gives Employees Free College Education” (opens in new window).

You can view the transcript for “Flex Year” (opens in new window).
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You can view the transcript for “Container Store Employee Benefits” (opens in new window).

Contributors and Attributions
CC licensed content, Original

Videos: Motivation in Today's Workplace. Authored by: Linda Williams and Lumen Learning. Provided by: Tidewater
Community College. License: CC BY: Attribution

CC licensed content, Shared previously
Starbucks Gives Employees Free College Education. Provided by: BBC. Located at: http://youtu.be/QO6AWhDy_Ac.
License: CC BY-NC-ND: Attribution-NonCommercial-NoDerivatives
Flex year. Provided by: BBC. Located at: http://youtu.be/W18DXW8gYZA. License: CC BY-NC-ND: Attribution-
NonCommercial-NoDerivatives
Container Store Employee Benefits. Provided by: BBC. Located at: https://youtu.be/4hNu98BQFvI. License: CC BY-NC-ND:
Attribution-NonCommercial-NoDerivatives

23.19: Motivation in Today’s Workplace is shared under a not declared license and was authored, remixed, and/or curated by LibreTexts.

Container Store Employee Bene�tsContainer Store Employee Bene�ts

https://libretexts.org/
https://biz.libretexts.org/@go/page/45559?pdf
https://course-building.s3-us-west-2.amazonaws.com/Intro+to+Business/Transcriptions/ContainerStoreEmployeeBenefits_transcript.txt
https://creativecommons.org/licenses/by/4.0
http://youtu.be/QO6AWhDy_Ac
https://creativecommons.org/licenses/by-nc-nd/4.0
http://youtu.be/W18DXW8gYZA
https://creativecommons.org/licenses/by-nc-nd/4.0
https://youtu.be/4hNu98BQFvI
https://creativecommons.org/licenses/by-nc-nd/4.0
https://biz.libretexts.org/Courses/Lumen_Learning/Introduction_to_Business_(Lumen)/23%3A_Module_10-_Motivating_Employees/23.19%3A_Motivation_in_Todays_Workplace
https://biz.libretexts.org/Courses/Lumen_Learning/Introduction_to_Business_(Lumen)/23%3A_Module_10-_Motivating_Employees/23.19%3A_Motivation_in_Todays_Workplace?no-cache
https://www.youtube.com/watch?v=4hNu98BQFvI
https://www.youtube.com/watch?v=4hNu98BQFvI

