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17.4: Putting It Together- Corporate Social Responsibility
Corporate responsibility—whether approached from a sustainability or CSR perspective—is the new normal; that is, the new
expectation of stakeholders broadly. In “Reset: Business and Society in the New Social Landscape,” co-authors and University of
Virginia Darden School of Business faculty James Rubin and Barie Carmichael note that what’s new is a “growing expectation of
business’s role in society on a global basis.  People are shifting their attention from products and services to the companies behind
those products and services.”  The authors state that how companies manage their impacts determines whether they will be
perceived as pariahs or progressive, labels that are associated with either failure or success.

In his article “Social Accountability: The Business World’s New Role in Social Change,” writer Adam Uzialko summarized the
key outtakes from Carmichael & Rubin’s research:

71% of people said their expectations for companies have increased.
68% said it’s more important to know how companies operate than what they sell.
94%of those surveyed said companies have the ability to shape a better society.
87% said most companies exist to create value for multiple interests in society, rather than just profit.
75% said they converted their opinions of a company into action.

These statistics matter because they not only influence purchasing and
recommendation decisions, they influence employment decisions. The importance of building an employer brand—being an
employer of choice—will become increasingly critical with demographic changes. For example: factor into our full-employment
economy the statistic that Baby Boomers are leaving the workforce at a rate of approximately 10,000 per day—a pace that can’t be
replaced with Gen-X, Millennial and post- Millennial workers. That will translate into increased competition for talent and, as the
Cone and Millennial surveys reflect and Carmichael states, “workers are paying attention not just to professed core values, but to
which companies put their money where their mouth is.”  What is exciting—and, perhaps, daunting—is the role that human
resource professionals play in evolving culture, policies and practices to accommodate this new reality. To achieve this end, human
resource professionals will need to embrace their role and not only as guardians and champions, but changemakers.
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