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3.10: Introduction to Strategy and People Analytics

What you’ll learn to do: Identify the use of people analytics in strategy

Just as human resource-related data is integral to strategic planning, people analytics is—or has the potential to be—integral to
strategy execution. For perspective, the mission of LinkedIn’s HR analytics team is “better, faster talent decisions.”  In this
section, we’ll identify people analytics strategy impacts, illustrate the relationship between HR metrics and people analytics and
discuss people analytics challenges and best practices.
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