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14.6: Why It Matters- Communication

Why does a manager need to understand effective communication?

We learn to communicate early, but effective communication is a skill that we continue to develop throughout life.
Tony is a manager with Precision Manufacturing. He’s talking to a couple of other managers after the weekly departmental
meeting. He is filling them in on an issue he’s having with one of his team members, James.
“I’m completely fed up with James. I’ve been waiting on him to complete a new production schedule for two weeks, and we’re
going to miss our deadline.”
“Really? That doesn’t sound like James,” replies Sandra, one of the managers. “Have you said anything to him about it?”
“Of course I have. I went up to him again two days ago and asked if the new schedule would be ready today. He told me it still
wasn’t finished. I can’t believe he’s ignoring my request!”
“Well, based on what you just told me, you didn’t actually make a request. You just asked a question.”
Tony looks surprised and says, “What do you mean? He has to know that the only reason I’m asking is that I need it right now.”

“Are you sure he knows? That’s not what I heard you say.”

Communication is easy, right? After all, we learned to communicate during our first years of life, and we’ve been doing it ever
since. Unfortunately, it isn’t that simple. Almost every aspect of management requires communication skills; however, time and
time again, ineffective communication leads to business problems—and at times, disasters!

In this module, you’ll take a look at principles of communication and learn about barriers to effective communication. By the end
of this study, you’ll see that good communication takes intentional focus, but it is a skill you can learn.

Contributors and Attributions
CC licensed content, Original

o Why It Matters: Communication. Authored by: Jeff Heflin and Lumen Learning. License: CC BY: Attribution
CC licensed content, Shared previously

¢ Authored by: No Name. Located at: https://www.pexels.com/photo/baby-boy-child-childhood-40978/. License: Public
Domain: No Known Copyright

This page titled 14.6: Why It Matters- Communication is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by L.umen
Learning via source content that was edited to the style and standards of the LibreTexts platform.

https://biz.libretexts.org/@go/page/47800



https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/47800?pdf
https://biz.libretexts.org/Courses/Lumen_Learning/Principles_of_Management_(Lumen)/14%3A_Communication/14.06%3A_Why_It_Matters-_Communication
https://creativecommons.org/licenses/by/4.0
https://www.pexels.com/photo/baby-boy-child-childhood-40978
https://creativecommons.org/about/pdm
https://biz.libretexts.org/Courses/Lumen_Learning/Principles_of_Management_(Lumen)/14%3A_Communication/14.06%3A_Why_It_Matters-_Communication
https://creativecommons.org/licenses/by/4.0
https://biz.libretexts.org/Courses/Lumen_Learning/Principles_of_Management_(Lumen)/14%3A_Communication/14.06%3A_Why_It_Matters-_Communication?no-cache
https://courses.lumenlearning.com/wm-principlesofmanagement

