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8.16: Introduction to the Five Stages of Team Development

What you’ll learn to do: describe the five stages of team development

Effective teams don’t just happen. They are the result of a development process through which members learn to work together and
support team goals. Teams become high performing when the members have worked through their individual differences and have
agreed on standard values that control behaviors. Teams are effective when the development process results in strong relationships
and high performance.
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