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6.4: Graphical Tools- PERT and Gantt Charts

Learning Objective
1. Explain how to create and use both PERT and Gantt charts.

Because they also need to control the timing of all operations, managers set up schedules: They select jobs to be performed during
the production process, assign tasks to work groups, set timetables for the completion of tasks, and make sure that resources will be

available when and where they’re needed. There are a number of scheduling techniques. We’ll focus on two of the most common—
Gantt and PERT charts.
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