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8.8: Managerial Skills

7. What set of managerial skills is necessary for managerial success?

In order to be successful in planning, organizing, leading, and controlling, managers must use a wide variety of skills. A skill is the
ability to do something proficiently. Managerial skills fall into three basic categories: technical, human relations, and conceptual
skills. The degree to which each type of skill is used depends upon the level of the manager’s position as seen in Exhibit 6.8.
Additionally, in an increasingly global marketplace, it pays for managers to develop a special set of skills to deal with global
management issues.
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Exhibit 6.8 The Importance of Managerial Skills at Different Management Levels(Attribution: Copyright Rice University,
OpenStax, under CC BY 4.0 license.)

Technical Skills

Specialized areas of knowledge and expertise and the ability to apply that knowledge make up a manager’s technical skills.
Preparing a financial statement, programming a computer, designing an office building, and analyzing market research are all
examples of technical skills. These types of skills are especially important for supervisory managers because they work closely
with employees who are producing the goods and/or services of the firm.
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Human Relations Skills

Human relations skills are the interpersonal skills managers use to accomplish goals through the use of human resources. This set
of skills includes the ability to understand human behavior, to communicate effectively with others, and to motivate individuals to
accomplish their objectives. Giving positive feedback to employees, being sensitive to their individual needs, and showing a
willingness to empower subordinates are all examples of good human relations skills. Identifying and promoting managers with
human relations skills are important for companies. A manager with little or no people skills can end up using an authoritarian
leadership style and alienating employees.

Conceptual Skills

Conceptual skills include the ability to view the organization as a whole, understand how the various parts are interdependent, and
assess how the organization relates to its external environment. These skills allow managers to evaluate situations and develop
alternative courses of action. Good conceptual skills are especially necessary for managers at the top of the management pyramid,
where strategic planning takes place.

CONCEPT CHECK

1. Define the basic managerial skills.
2. How important is each of these skill sets at the different levels of the management pyramid?
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