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3.3.13: Using Video in Business

Recognize the strengths and weaknesses of video in a business context

Remember how in the section on audio communication you learned about not being able to see and read facial expressions? Well,
for better or worse, videoconferencing allows you to do just that.

If you work for a large corporation with sites all over the country or the world, it’s quite likely that you’ll be using video
conferencing, especially as you move up the ladder and have colleagues who are hundreds of miles away. The first thing to think
about is when to do it, and then we’ll go over how to do it most effectively.

Specifically, video conferencing is beneficial in the following situations:

A team or committee is meeting for the first time and can’t meet in person. Your new team members will be much easier to
remember and differentiate if you can put faces to their names.
The issue at hand is emotional or sensitive, for example, discussing layoffs, discussing employee reviews, conveying and
discussing bad news, and conveying and discussing especially good news. Reading each other’s expressions will be helpful in
getting through the most difficult parts or celebrating the happy ones.
There are team members who tend to dominate the conversation. Seeing others’ faces can have the effect of toning that team
member down without a leader or host having to say anything.
Your team tends to talk over one another on audio calls. Because on a video call, everyone can see each other’s faces, it’s easier
to read the signals when someone is not finished speaking or is about to start. This can minimize interruptions.
Products, demonstrations, or locations have to be shown and video files or still pictures are insufficient or unavailable.

There are not a lot of specific content—or purpose—related reasons not to use video conferencing, but do remember these two
things:

The more sophisticated the technology, the more likely you are to have bumps along the road to getting it working, at least
initially.
If it’s a meeting across time zones, some people may be in their pajamas or at home. Depending on the team, this might be okay,
but do take it into consideration.

Using the Right Device
There are two basic kinds of devices for a video call:

A smartphone or tablet
A laptop or desktop computer

The reason we’re going to look at them separately is that the way we use them tends to be pretty specific, and the problems you
may face with each are different.

Smartphones and Tablets

When making a one-on-one video call, you may be tempted to use your phone or tablet because it’s what you use for video calls in
your personal life. This is fine in some situations; in fact, a phone or tablet can be really convenient if you want to show something
other than just your own face. For example, using these devices can make it easier for you to show someone the space you’re in or
for you to show and demonstrate products. However, these devices have some drawbacks you’ll want to be aware of:

If you move around too much or too quickly with the device in your hand, the viewer’s screen jiggles and moves, and this can
actually make people motion sick.
The screens and camera ranges are relatively small, so you will need to be aware of how you are showing things to your
colleague on the call.

Phone apps for video chatting include Facetime (which is standard on the iPhone), Google Hangouts and Google Duo, Facebook
Messenger, Skype, and Signal Private Messenger.
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Laptops and Desktop Computers

A laptop or desktop computer lives on the desk, so it’s great for video chatting when the main point is to see each other’s faces.
You can also move items you want to show in front of the camera rather than moving the camera to the objects or places. This
ensures a smoother, less sick-making experience for your viewer.

Let’s talk about how to prepare for and conduct a video call.

First, you’ll want to prepare yourself and your space.

High-definition digital cameras are brutally clear and detailed, so take a moment to make sure you don’t have spinach in your
teeth or windblown hair that might distract the person you’re talking with—and make you feel foolish when you discover it
later.
If there’s a window in your space, position yourself so you do not have the window at your back. If it’s bright outside, your face
will be dark, and all your viewer will see is the halo of light around you. If you can, close blinds or curtains and rely on artificial
light for the call. It’s not as nice for you, but your image will be clearer onscreen.
Be aware of what’s behind you. A blank white wall or a file cabinet is fine. A shelf with your half-eaten sandwich or those
reports you’re behind on is not so great.
If your office has a window to the hallway outside, consider whether you have colleagues who will find it hilarious to make
faces behind your back. If you do, arrange yourself and your computer to avoid that window.

Troubleshooting Your Device
Now to think about the technology. Make sure that your microphone and speakers are on and turned up, just as with an audio call.
In addition, make sure that the app you are using has access to your device’s camera.

Usually, if you download a third-party app such as Skype, it will ask for access to your camera during the installation process.
If you are on your phone or tablet, you may need to go into the Settings menu to allow the app access to the camera.
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