LibreTextsw

14.5: Now What? Serving as a Mentor, Consultant, or Champion

LEARNING OBJECTIVES

By the end of this section, you will be able to:

o Evaluate potential next steps after exiting the venture
o Explain the roles of mentors, consultants, and champions

Depending on your experience as a first-time entrepreneur, you have a new set of choices in front of you. If you enjoyed the
experience, felt the thrill and excitement of taking an idea from launch through to the successful harvesting of the venture, you
might want to become involved in another new venture—that is, maybe your path is to become a serial entrepreneur. Or, after all
that work, you might want to spend some extended time traveling or with family. You might want to consider ideas for giving back
to the entrepreneurial community or becoming a social entrepreneur in your next venture. You might want to take some of your
earnings from the harvest and become an angel investor. These decisions depend on your experience as an entrepreneur and money
and less-tangible resources you gained through harvesting the venture. Having undergone a positive experience, gained significant
learning, and harvested substantial funds often leads an entrepreneur into becoming a mentor, consultant, or champion for another
entrepreneurial project. Think back to all the people who helped you get to where you are today. Where would you be without their
help? Giving back to others continues the creation of social capital, the goodwill we create by giving back to individuals,
organizations, and communities.

Mentors

Mentor motivation includes the satisfaction of helping and guiding other entrepreneurs through the challenges of starting, growing,
and harvesting their venture. Mentors can participate through formal government organizations such as SCORE, or organizations
similar to Y Combinator, or from an internal aspect such as an advisory group membership. Mentors provide assistance and advice
based on their previous experience as an entrepreneur, or as a content expert within a narrowly defined area related to the new
venture’s product or service. Specific areas of expertise might include commercialization of a new technology, safeguarding
intellectual property, marketing, or funding sources for a nonprofit social entrepreneurship venture. Just as there can be an
alignment between an angel investor’s knowledge and skill set to the entrepreneurial venture, mentors should also seek ventures
where they can provide key insights and knowledge. Mentoring in this capacity as a former entrepreneur is more rewarding when
there is an interest in the opportunity and the entrepreneurial team.

Identifying exactly what the mentor can provide and what the entrepreneurial team needs is an important part of this relationship.
Both parties should discuss time commitments and expectations as part of this relationship. Mentoring requires considerable
commitment and can include support for complex topics and difficult decisions. In return for this help, mentors receive satisfaction,
rejuvenation, personal growth, new relationships and connections, and a feeling of philanthropic motivation.

There are also risks in taking on the role of a mentor. One risk relates to providing advice that later proves to be detrimental to the
venture. Another risk is the perception that the mentor provided direction when the mentor in fact provided suggested options that
the entrepreneurial team should consider in its decision. A third risk concerns confidentiality and non-compete covenants. New
ideas generate additional ideas, and as a startup team fine-tunes its opportunity and venture, some ideas will be rejected. From your
perspective as a mentor and former entrepreneur, you might realize that you could develop one of the rejected ideas into a
successful business. This situation can present conflicts of interest between you as the mentor and the venture that you are
mentoring.

Because of these risks, as well as the contributions made by the mentor, some sources believe that the mentor should receive
financial compensation and enter into a contractual relationship that addresses these risks. Possible financial payments include
equity in the venture, profit sharing, or a retainer fee.

Consultants

Another role you might want to consider is becoming a consultant, a position more formally defined than mentorship. You might
even want to create your own consulting company focused on entrepreneurs as your target market, or select a narrower target
market such as a segment within the entrepreneurial world. In considering starting your own consultant business, your start-up
process is similar to the topics addressed throughout this book. Identify your own strengths and interests, identify other needs that
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your target market would value, and develop a business plan. Acting as a consultant contributes back to the entrepreneurial world,
provides you with the enjoyment of active involvement in areas where you excel, and bolsters to your financial worth.

Champions

Great Britain offers an Entrepreneur Champion of the Year award in recognition of the importance of having support in starting a
new venture. Although we don’t have that award in the United States, we recognize how important support is to become successful.
The Startup Champions Network is a startup organization located in Boulder, Colorado. This organization supports and connects
entrepreneur-related champions: people who build and lead coalitions that create and advance resources for entrepreneurs. The
Startup Champions Network seeks people who support a history of supporting entrepreneurship and innovation within their
communities, recognize and model inclusiveness and collaboration skills, enjoy helping other people and work well with people,
embrace humility, are action oriented, and focus on possibilities. Forbidden behaviors include being driven by self-interest, being
focused on earnings or control of earnings, and lacking experience or a long-term focus. '

Regardless of your interest in joining a formal champion group or acting in an individual capacity, becoming a champion to
promote and assist another entrepreneur provides personal growth, satisfaction, and rewarding involvement within the
entrepreneurial community. Many of the characteristics desired by the Startup Champions Network reflect research related to
effective leaders. Most states have organizations that support entrepreneurs, from business plan development and decision making
through opportunities to give back to the entrepreneurial world in whatever capacity a person desires. Take a few minutes to
research opportunities in your state and community, and consider how your own future might align with these organizations.

These choices give you some ideas on what you might want to do now that you have harvested your venture. After tasting the
excitement of starting, growing, and harvesting your venture, you have a new set of options to consider from becoming a serial
entrepreneur through adding value to other entrepreneur’s potential successes to becoming a social entrepreneur.

ENTREPRENEUR IN ACTION

Solving Global Health Issues

The American Society of Tropical Medicine & Hygiene (ASTMH) is the largest international scientific organization dedicated
to reducing tropical infectious diseases and improving world health.'” Diseases like malaria, Dengue fever and Zika are
transmitted by mosquitoes and are increasing in frequency. These diseases reduce an infected person’s quality of life and can
impact their ability to earn a living by reducing energy and the capacity to carry out day-to-day activities. These afflictions can
also result in other painful complications, coma, and even death through kidney failure. According to ASTMH, close to half of
the world’s population lives in areas at risk of contracting malaria. The map in Figure 14.5.1 provides a view of how vast the
potential area is for malaria infestation. Even noting the shaded light green areas as formerly malarious, these areas could once
again be infested with malaria-carrying mosquitoes. As the planet’s temperature increases, disease-carrying insects become
more pervasive, entering geographical areas where some of these tropical diseases never existed. Read this article about major
tropical diseases to learn more.

Is social entrepreneurship for me?

How can I help?

[T |
R

- Malaria transmission D Malaria transmission E] Malaria transmission
occurs throughout occurs in some parts is not known to occur

Does this problem offer an opportunity?
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Figure 14.5.1 What can you do to help solve this global problem? What potential solutions might also be entrepreneurial
opportunities?
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