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8.4: Marketing Techniques and Tools for Entrepreneurs
LEARNING OBJECTIVES

By the end of this section, you will be able to:

o Describe effective entrepreneurial marketing techniques (guerilla, relationship, expeditionary, real-time, viral, digital, word-
of-mouth)

o Discuss the pros and cons of these marketing techniques

One of the hardest facts for entrepreneurs to absorb when starting a new business is that financial and human resources are limited.
Fortunately, there are many marketing techniques available to entrepreneurs that require little more than a good dose of “sweat
equity.”

Guerilla Marketing

Coined by business writer and strategist Jay Conrad Levinson in 1984, guerrilla marketing refers to creative approaches to
marketing that seek to gain maximum exposure through unconventional means. Guerilla marketing often means staging some sort
of event or interaction that is designed to attract attention to a brand or product. The goal is to intrigue consumers by standing out
from normal sales messages and the thousands of advertisements they are exposed to every day. These approaches usually have a
component that encourages potential customers to interact with a company or product in a fun way.

Dennis Crowley, a serendipitous entrepreneur who taught himself to code and who was laid off by Google while working on his
social networking site Dodgeball, was able to create and grow Foursquare through the use of guerrilla marketing techniques.
Foursquare, the search and discover nearby businesses app, used this technique at the Austin, Texas-based South by Southwest film
and music festival. The idea was to set a real game of foursquare in front of the convention hall that also raised awareness for the
app (Figure 8.4.1). The games were an instant success and attracted thousands of participants who played all day long. If someone
didn’t know what the game was, a marketing team of 11 people helped them find it on their phones. Their efforts resulted in
100,000 views for the app that that day alone.'” All of this was achieved for the cost of a box of chalk and two rubber balls.
Although the company had plenty of investments to sustain its operations, guerrilla marketing was a clever and helpful way to get
users to test it and enjoy it.

Figure 8.4.1: Foursquare’s guerilla marketing idea generated 100,000 new views for the app at the South by Southwest film and

music festival in Austin, Texas. (credit: work by betsyweber/Flickr, CC BY 2.0)
Another example of guerrilla marketing that has been prominent over the last few years is flash mobs. A flash mob is a gathering of
people at a public place to perform an act, be it a dance, entertainment, political stance, or some sort of artistic expression that
conveys a message to the public for a brief period of time. This is organized through social media calls or emails to gather enough
people to perform them. Flash mobs have been effectively used by companies to create awareness and reminders about their
brands.
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LINK TO LEARNING

You can watch videos of some of the best choreographed flash mobs in business.

Relationship Marketing

One of the main differences between start-up companies and established brands is the need for start-ups to nurture and maintain
relationships with new customers. One way to accomplish this is through relationship marketing, which seeks to create customer
loyalty through personal interactions and long-term engagement strategies. A small company can try to have a closer relationship
with clients by writing personal notes by hand or sending an email thanking them for their business, by acknowledging their
presence by their first or last name when they come into the establishment, by offering beverages, and by offering other
personalized services.

An example of successful relationship marketing from a larger company comes from MooseJaw, a retailer specializing in outdoor
clothing for hiking and snowboarding. At one point, a MooseJaw customer returned a piece of clothing that he had bought as a gift
for his girlfriend. In his explanation for the return, he wrote, “Girlfriend dumped me.” Seeing this as an opportunity to engage with
a customer, the company decided to send the man a care package.

A few weeks later, the man received a surprise shipment with a note saying they were sorry his girlfriend broke up with him so they
decided to give him a gift. The box contained shirts, stickers, and other goodies. There was also a card with notes from MooseJaw’s
employees.'' MooseJaw’s efforts were rewarded when the situation went viral on social media, which generated more exposure
and support for the company.

Another way companies maintain relationships with their customers is through regular email newsletters. By using sales history
and other market data, companies are able to customize the content of these usually free newsletters to the needs, concerns, and
desires of their target market. This allows them to stay connected to their customers while developing strong connections and brand
loyalty. Start-up companies can take advantage of the free and affordable options offered by such newsletter management software
companies as MailChimp, Constant Contact, Mad Mimi, Marketo, Insightly, Slack, and Salesforce.

Expeditionary Marketing

One of the toughest aspects of entrepreneurship is to stay in business and grow in a highly competitive landscape. Businesses are
born every day with the goal of making a name for themselves by providing better goods and services. One way that companies big
and small can stay relevant is through expeditionary marketing.

Expeditionary marketing refers to strategies that are aimed at moving established companies and their products into new markets
and territories. As the name implies, there is an element of risk and discovery involved in expeditionary marketing strategies as
they help a company grow into new areas. Determining where and how to effectively enter these new markets often begins with an
analysis of a company’s current market and its financial and human resources. Entrepreneurs will choose new markets based on
where those resources might be able to fulfill an unmet need. Many small businesses need to leverage their gains as they move into
new waters and perhaps more competitive landscapes. Having awareness of changes can foster planning and look for new ways to
expand.

This type of marketing is very similar to entrepreneurial marketing, and the terms are often used interchangeably, except that
expeditionary marketing involves existing companies continuing to innovate whereas entrepreneurial marketing also involves new
companies. Companies that have succeeded in taking their businesses into new markets and consistently pivoting to create new
products for current and new markets can be thought of as entrepreneurial companies. Big companies such as Apple, Google, and
Dropbox Launch for Growth to Success have consistently developed products and entered new markets to keep abreast of the
competition. Companies that did this while small, like Birchbox, also use this method to grow and fight off competitors.

Real-Time Marketing

Real-time marketing attempts to turn immediately available sales data (often collected from social media, websites, point-of-sale
systems, and the like) into actionable and timely strategies that target the shifting landscape of consumer tastes and trends. Some of
the tools entrepreneurs can use to secure information include analytics from Facebook, Twitter, and Google, as well as internal
sales data. The information can include preferences for one brand over another, lifestyles, behavior, purchase frequency, and dollar
amount spent. This helps entrepreneurs set up strategies that focus on providing the customer what it needs in today’s instant
gratification society.
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For example, a company such as Birchbox creates a post on Facebook or Twitter regarding a new promotion. It can then confirm
the number of “clicks” the post gets and determine the depth of engagement for each of the posts. Clicks can be likes, shares,
comments, and purchases that can be tracked immediately, minute by minute, hour by hour, or day by day, depending on the length
of the promotion. Real time allows the marketer to assess the action followers take immediately after this happens. Success will
depend on the goal that was set by the company. For example, if for one of their promotions, Birchbox expects 1,000 likes, 100
shares, and 30 conversions or purchases per day, it will be very easy to track whether the company is accomplishing its goal just by
looking at the results every hour. This makes it very easy to gauge and to change. If a post is not getting the desired results in likes,
shares, comments, or conversions in the desired timeframe, then the company can make changes to the communication sent to
provide a different incentive, such as providing a deeper discount, or using different language, a new picture, and a better call to
action. In addition, real-time tracking also allows for the company to answer tweets and comments from its followers immediately.
This enables direct communication from customer to company without any interference or time constraints.

Viral Marketing

Viral marketing is a technique that uses engaging content in the hopes that viewers will share it on their personal and social media
networks. Successful content then spreads like a virus, creating exponential exposure to a company’s message.

The most important element of any viral marketing campaign is developing content that is not only engaging but that people also
feel must be shared. Generally speaking, viral content is not “salesy” in nature; rather, it tends to be subtle about its presentation of
branded items. In this way, the product or brand reaps the indirect exposure that comes with being part of content that people want
to consume. A very successful campaign that included viral marketing is the Dove Real Beauty Sketches campaign where a real-
life forensic artist sketches women’s faces based on their own descriptions and sketches them again through other people’s
descriptions of their faces. When these sketches were revealed to the women who were asked to participate, they saw how much
kinder and more beautiful other people had described them. This video never mentioned any Dove product at all. The result of this
campaign was astounding, as it had more than 140 million views worldwide, becoming the best viral video of 2013 by connecting
to the customer in an emotional way that was sincere and warm. This campaign also enabled the company to track results in real-
time and answer comments from viewers in a timely manner, while enhancing brand awareness. '’

Another example of an effective viral campaign is that of Dollar Shave Club which has garnered more than 26 million views on
YouTube in response to the low budget and entertaining video by the owner of the company. Founded in 2011 in California with
the goal of providing low-cost razors to men every month through a membership, the company has been so successful that it has
since been acquired by Unilever.

The benefit of this kind of marketing is that it can lead to massive exposure for little or no effort or investment once the content is
developed. The challenge, though, is that it is difficult to predict what will be successful viral content. Viral marketers often create
a lot of content that does not go viral before finding content that does.

Digital Marketing

Digital marketing refers collectively to all digital (online) marketing efforts, which can include social media, email
communications, websites, blogs and vlogs, and search engine optimization (SEO). This is an important area for entrepreneurs to
explore because learning how to leverage digital channels and online analytics is key to remaining competitive in this technological
era.

Digital ad spending has outpaced television ad spending in recent years.'® Digital ads include display ads, search ads, and social
media ads. These can be very successful at targeting specific people in your target market and are usually more affordable than a
TV ad. They are cheaper to make and to place than TV ads, which can cost millions of dollars for production and air time to reach a
wide number of people. Digital ads are important for entrepreneurs because they are an effective way to redirect traffic to their
websites and gain conversions on a budget. It does not matter how big your budget is. These ads can be strategically bought to be
as cost effective as possible. They can range from a few dollars to millions of dollars, depending on your resources. Display ads are
those that resemble banners and showcase a product or company on a website in a noticeable way. They come in various sizes, and
the entrepreneur may buy them on third-party websites or search engines that provide space for ads. These ads are usually paid
using a pay-per-click model, which means that you only pay for the times that someone clicks on your ad, or you can pay for
impressions, which means that you only pay for the number of times the ad appears on readers’ screens.

Search ads, conversely, are those text ads you see while you are looking for something on a search engine, whether it’s on your
laptop, tablet, or mobile device. Google, Bing, and Yahoo! are the three biggest search engines in the United States that provide
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businesses the ability to create targeted ads to reach customers who are looking for something in particular. These ads are created
using keywords that are strategically chosen to target people typing those specific words in the search engine and are paid through
a bid system that allows the business to specify how much they will pay for an ad to be displayed in a better position on the
engine’s display pages. Google Ads and Google Analytics are tools that allow a digital marketer to search for popular keywords
and create ads based on these terms to target the right consumer. These tools are so well designed and complex that it takes some
time to get acquainted with all of their features and capabilities. Their main features, however, are to look for the right keywords,
create the ad campaigns, and track their success.

Go to your favorite search engine and try to search for something (Figure 8.4.2). What kind of ads do you see on your screen?
Someone on the other side has created these ads to connect with you. Did they do a good job?
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Figure 8.4.2: The Google Ads tool is effective for reaching targeted audiences searching online for specific products.

Social media platforms also have the capability for users to create similar ads on their systems to target people based on their
behavior, likes, profiles, and searches for products online. Their popularity has increased as more people join the platforms and
more information is gathered from them.

ARE YOU READY?

Solar Panels Are Hot

During the last ten years, solar panels have increased in popularity, as they are a great alternative to fossil fuels. Solar panels
enable homes and organizations to transition from electricity generated from fossil fuels to clean energy. Given the current
climate state and changes in the energy industry, solar panels have become an excellent way to save money on electricity over
the long run, a great way to receive tax credits, an incentive to add equity to homes and buildings, and a help to the
environment. The cost of installing such technology has decreased over the years thanks to the new technology available, the
increase in competition, and the overall increase in demand of the product. Consumers can install the cells on their roofs at a
more affordable price.

Given the recent trends and interest you have in helping the environment, you’ve decided to get a part-time job at a new local
solar panel company. This company has a very small market share (less than 1 percent), or percentage of customers, compared
to the rest of its competitors. Their goal is to increase that percentage to 2 percent of total customers by the end of the year. To
reach that, they have hired you as their marketing coordinator.

As part of your job, you decide to create a plan for a promotion to reach a targeted number of people. This promotion must be
conducted online and on a budget. On your first few days on the job, you research the various types of ads that could most
effectively reach the most people looking for solar panels. Once your research is over, you come back to the owner and help
her decide which ads to use. Focus on the following three areas and provide your advice to the owner.

o What are the best types of ads and platforms for this type of company?
e What is the average price per ad clicked or seen?
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l e What are five to ten common keywords that can be used in the ads?

Blogging has become an important tool for business owners. It allows them to share information about their companies, products,
and their experiences in written or video form. Blogging enables entrepreneurs to create a name for themselves, especially when
the content is useful and people are interested in what the blogger has to say. Strategies that help entrepreneurs include making the
time to blog, having a specific niche, choosing interesting topics that matter to the blogger and the audience, and using other
branding and SEO techniques that help the blog become more visible.

Content marketing is an important topic for digital marketing, as content has become more important in recent years. Content can
be displayed as a story, a blog, a website, social media posts, a newsletter, an article, videos, or anything else that has the ability to
convey a message to the consumer. This is a valuable tool to distribute content that is useful, which can engage the target audience
and entice them to take some sort of action. The entrepreneur must take the time to create useful content to connect with current
and potential customers online. Entrepreneurs can also tap influencer marketers to disseminate information about their brands. This
includes tapping into social media celebrities, who usually have millions of followers on YouTube, Facebook, Instagram, or similar
platforms. This has been one of the biggest recent trends in marketing.'* When working with influencers, it’s important that they
disclose that they receive compensation for any product or service they are talking about to avoid legal risks.

Email marketing is a form of direct mail that connects to consumers in a personal way. Emails can contain useful content for
consumers, promotions, and tips that entice them to try or be aware of a product. Many email marketing platforms offer services at
an affordable price, including Constant Contact, Mad Mimi, Mail Chimp, and Drip. All of these platforms allow the entrepreneur to
upload a list of customers or potential customers and create email marketing campaigns that are tailored to each target market.
These platforms also offer useful metrics, such as open rates, click-through rates, time spent viewing the message, and conversion
rates, which can measure the effectiveness of a campaign.

Word-of-Mouth Marketing

Word-of-mouth (WOM) marketing occurs when a satisfied customer tells others about their positive experience with a good or
service. Although similar to viral marketing, WOM does not involve active participation from the marketer and almost exclusively
involves only customers, whereas viral marketing attempts to build awareness and buzz mostly via videos or email.

When consumers are very happy with their purchases, they will let people know, whether it is in person or on social media. The
company has less control over this type of marketing because it happens organically. While effective WOM marketing can have a
huge impact on a brand’s sales and visibility, creating WOM is tricky—people have to want to talk about your product.

One way to encourage WOM is to ask satisfied customers to help you spread the word by talking to their circle of friends and
family, or by sharing comments online on the website, through portals, or through social media. Companies often include call-to-
action cards in their shipments that direct customers to post reviews on their website, the website where they purchased the item
(Ebay and Amazon), or on public review sites such as Yelp.

Entrepreneurs who do this need to make sure they monitor what is being said about their businesses so that poor reviews don’t
undermine their marketing efforts. Many of these sites allow businesses to address and resolve bad reviews, which is a good way to
turn a potentially damaging situation into one that creates goodwill and positive brand recognition.

Lululemon is a yoga and athletic wear company that knows well about customer reviews. On its site, customers have the
opportunity to leave comments about each of the garments regarding the size, fit, quality, and ease of use. Although the quality of
Lululemon garments is high, some customers still have negative experiences and don’t hesitate to share their comments on the site.
The company responds with an apology for the negative experience and redirects the unsatisfied consumer to an email so they can
move the conversation off the site. This allows the company to make amends with the customer and hopefully remove the negative
comments if the issue can be resolved.

Table 8.4.1 summarizes entrepreneurial marketing techniques.
Table 8.4.1: Entrepreneurial Marketing Techniques

Marketing Technique Description Example

Aims to gain maximum exposure through

Guerilla marketing Events, such as flash mobs

unconventional means
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Marketing Technique

Relationship marketing

Expeditionary marketing
Real-time marketing

Viral marketing

Digital marketing

Word-of-mouth (WOM) marketing

8.4: Marketing Techniques and Tools for Entrepreneurs is shared under a not declared license and was authored, remixed, and/or curated by

LibreTexts.

Description

Creates customer loyalty through personal
interaction

Strives to move established companies and
products into new markets

Seeks to turn immediately available sales
data into actionable and timely strategies
that target the shifting landscape of
consumer tastes and trends

Uses engaging content in the hopes that
viewers will share it on personal and social
media networks

Uses online marketing strategies

Relies on satisfied customers telling others
about their positive experience

Example

Personalized communication to individual
customer

Pivots that create new products or attract
new markets

Analyzing clicks or “likes” and modifying
posts/offerings in response

Subtle branding embedded in stories users
want to share

Online ads and use of search engine
optimization (SEO)

Online customer reviews

o 8.3: Marketing Techniques and Tools for Entrepreneurs by Michael Laverty and Chris Littel et al. is licensed CC BY 4.0. Original source:

https://openstax.org/details/books/entrepreneurship.
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