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15.3: Corporate Social Responsibility and Social Entrepreneurship
LEARNING OBJECTIVES

By the end of this section, you will be able to:

o Define and describe corporate social responsibility (CSR) and social entrepreneurship
o Identify types of social entrepreneurship ventures, and the key values accompanying them

To understand the role of a socially responsible entrepreneur, it is important to first look at the major tenets of corporate social
responsibility (CSR) and the underlying reason why this concept was conceived. Few directives in business can override the core
mission of maximizing shareholder wealth, and today, that particularly means increasing quarterly profits. Such an intense focus on
one variable over a short time (i.e., a short-term perspective) leads to a short-sighted view of what constitutes business success.

Measuring true profitability, however, requires taking a long-term perspective. We cannot accurately measure success within a
quarter of a year; a longer time is often required for a product or service to find its market and gain traction against competitors, or
for the effects of a new business policy to be felt. Satisfying consumers’ demands, going green, being socially responsible, and
acting above and beyond the basic requirements all take time and money. However, the extra cost and effort will result in profits in
the long run. If we measure success from this longer perspective, we are more likely to understand the positive effect ethical
behavior has on all who are associated with a business.

Corporate Social Responsibility (CSR)

If you truly appreciate the positions of your various stakeholders, you will be well on your way to understanding the concept of
corporate social responsibility (CSR). CSR is the practice by which a business views itself within a broader context: as a member
of society with certain implicit social obligations and environmental considerations and issues. As previously stated, there is a
distinct difference between legal compliance and ethical responsibility, and the law does not fully address all ethical dilemmas that
businesses face. CSR ensures that a company is engaging in sound ethical practices and policies in accordance with the company’s
culture and mission, above and beyond any mandatory legal standards. A business that practices CSR cannot have maximizing
shareholder wealth as its sole purpose, because this goal would necessarily infringe on the rights of other stakeholders in the
broader society. For instance, a mining company that disregards its CSR may infringe on the right of its local community to clean
air and water if it pursues only profit. In contrast, CSR places all stakeholders within a broader contextual framework.

An additional perspective of CSR is that ethical business leaders opt to do good at the same time that they do well. This is a
simplistic summation, but it speaks to how CSR plays out within any corporate setting. The idea is that a corporation is entitled to
make money, but it should not only make money. It should also be a good civic neighbor and commit itself to the general
prospering of society as a whole. It ought to make the communities of which it is part better at the same time that it pursues
legitimate profit goals. These ends are not mutually exclusive, and it is possible—indeed, praiseworthy—to strive for both. When a
company approaches business in this fashion, it is engaging in a commitment to CSR.

An interesting example of an entrepreneurial company that is committed to CSR is the New Belgium Brewing Company (NBBC),
maker of Fat Tire Beer, among other brands. The NBBC is 100 percent employee owned, which makes this company different from
the more traditional corporation in which investors own the company rather than the employees. This type of company with
employee ownership means that the workers benefit directly from the profits generated by their efforts for the company, a sort of
democratized capitalism. The NBBC is focused on sustainability. It has a brewery in Fort Collins, CO, where the brewery produces
almost 20 percent of its own electricity—a large percentage for a commercial factory—through solar panels and wastewater. It
makes a corporate commitment to contribute to causes related to sustainability, for example, to bicycle-related organizations
supplying people with green personal transportation options. According to the company’s director of CSR, the NBBC considers
social and environmental well-being to be a high priority of the company.'”

From a historical perspective, the development of CSR has been somewhat like a rollercoaster ride, characterized by low points
with extreme ethical failures (see Table 15.3.1) followed by high points in which corporate conduct improved, largely as a result of
statutory laws and/or agency regulations enacted in response to failures. After such scandals, we also saw a number of voluntary
ethics-based ideas begin to find their way into the corporate world, such as CSR and corporate citizenship. While these concepts
have provided strategies and tools to strengthen the ethical foundations of businesses, scandals do continue, and new approaches to
address them emerge. Ethical failures such as the Michael Milken/Drexel Burnham Lambert scandal, the Enron collapse, and many
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others, including the recent 2008/2009 mortgage industry/derivatives scandal, led Congress to enact new laws. Examples of statues
enacted by the federal government in response to ethical failures include laws such as the Sarbanes-Oxley Act, the Insider Trading
and Securities Fraud Enforcement Act, and the Dodd-Frank Act.

In addition to the enactment of statutory reforms, various government agencies have also promulgated new regulations in an
attempt to prevent companies from engaging in unethical, illegal, and otherwise damaging activities. Examples of agencies that
have created new regulations in response to ethical failures in the business sector include the Securities and Exchange Commission
(SEC), the Public Company Accounting Oversight Board (PCAOB), the Consumer Financial Protection Bureau (CFPB), and the
Financial Industry Regulatory Authority (FINRA).

The concept of doing what’s right ethically, following the law, and giving back to society are closely related concepts (see Table

15.3.1).
Table 15.3.1: Corporate Social Responsibility, Ethics, and Law.
Area of Responsibility Desired Outcome Compliance
Legal Comply with laws/regulations Required by government
Financial Profits Required by shareholders
Ethical Act fairly/avoid doing harm Expected by stakeholders
Social/philanthropic Be a good “corporate citizen” Desired by society

Notice which duties, or responsibilities, are mandatory versus discretionary.

Examples of organizations that have experienced ethical lapses causing serious and costly multi-billion-dollar problems can be seen
in Table 15.3.2. Each has had a profound and far-reaching impact on the lives of individuals, on the communities and society in
which they operate, and/or on the global environment. These problems—which have resulted in loss of lives, loss of jobs, property
damage, depletion of life savings, and environmental devastation—resulted from issues of quality and ethics.

Table 15.3.2: Examples of Multi-Billion Dollar Corporate Responsibility Problems

Organization Area of Failure

Chevron Corporation Amazonian toxic waste disposal disaster
Volkswagen Group Diesel emissions scandal

Takata Corporation Defective airbag problems

General Motors Defective ignition switch problem
Wells Fargo Financial Services Unethical banking practices

BP P.L.C. (British Petroleum) Gulf of Mexico oil spill disaster
ENRON Corporation Illegal accounting practices

Union Carbide India Bhopal chemical disaster

Pfizer, Elli Lilly Fraudulent marketing practices

US Corps of Engineers Hurricane surge protection disaster
Toyota Motor Corporation Uncontrollable vehicle acceleration
Nike Corporation Breach of code-of-conduct/labor laws
Intel Corporation European union antitrust case

Flint Michigan Flint, Michigan, water disaster
Phar-Mor, Inc. Largest accounting fraud

Bernard L. Madoff Investment Securities, LL.C Madoff Ponzi scheme
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One vulnerability in the corrective measures discussed to address the scandals listed in Table 15.3.2 is that they do not necessarily
prevent the repeat of ethical deviations because they are primarily compliance and fear based. In some instances, instead of
preventing unethical activity, the system has enabled unethical leadership to take minimum actions and merely pay fines rather than
correct their actions or change their approach.

WORK IT OUT

General Motors’ Failure to Consider Stakeholders

General Motors (GM) has struggled with its brands and its image. Over the years, it has jettisoned some of its once-popular
brands, including Oldsmobile and Pontiac, sold many others, and climbed back from a 2009 bankruptcy and reorganization.
The automaker was hiding an even bigger problem, however: The ignition switch in many of its cars was prone to malfunction,
causing injury and even death. The faulty switches caused 124 deaths and 273 injuries, and GM was finally brought to federal
court. In 2014, the company reached a settlement for $900 million and recalled 2.6 million cars.

The case exemplifies the tension between the concept that “the only goal of business is to profit, so the only obligation that the
business person has is to maximize profit for the owner or the stockholders” on one hand, and the ethical obligations a
company owes to its other stakeholders on the other.'> GM’s failure to consider its stakeholders and consumers when choosing
not to report the potential for malfunction of the ignition switches led to an ethical breakdown in its operations and cost the
company and its customers dearly. In addition, by treating customers as only a means toward an end, the company turned its
back on a generation of loyal buyers.

e What virtues and values shared by its long-time customers did GM betray by failing to disclose an inherent danger built
into its cars?

o How do you think that betrayal affected the company’s brand and the way car buyers felt about the firm? How might it have
affected its shareholders’ views of GM?

In recent years, many organizations have embraced CSR, in which the company’s expected actions include not only producing a
reliable product, charging a fair price with fair profit margins, and paying a fair wage to employees, but also caring for the
environment and acting on other social concerns. Many corporations work on prosocial endeavors and share that information with
their customers and the communities in which they do business. CSR, when conducted in good faith, is beneficial to corporations
and their stakeholders. This is especially true for stakeholders that have typically been given low priority and little voice, such as
the natural environment and community members who live near corporate sites and manufacturing facilities. CSR in its ideal form
focuses managers on demonstrating the social good of their new products and endeavors. It can be framed as a response to the
backlash that corporations face for a long track record of harming the environment and communities in their efforts to be more
efficient and profitable.

The trend to adopt CSR may represent an opportunity for greater engagement and involvement by groups mostly ignored until now
by the wave of corporate economic growth reshaping the industrialized world.

Social Entrepreneurship

Social entrepreneurship describes ventures launched by entrepreneurs who are first and foremost advocates or champions for a
social cause. However, they are able to leverage that cause as a platform to develop and maintain an economically viable
organization. These individuals are primarily driven and motivated by a higher vision or grander purpose. This new breed of
entrepreneur leverages the power of their position, their standing in the community, and the potential synergy and wealth-creation
power of an enterprise as a vehicle or platform to advance their social goals and personal agenda. These social causes often include
a solution for a costly and chronic social problem or pain, a social wrong or injustice that must be corrected, or a global issue that
has been either overlooked or marginalized by society or organizations.

While the primary goal and end-state for a socially responsible entrepreneur is to generate wealth, the dominant goal for a social
entrepreneur is to serve a specific cause as they generate wealth to support that cause. This means a social entrepreneur works to
advance society instead of accumulating greater wealth for the shareholder. Social entrepreneurs often share qualities such as a
selfless attitude, a sense of obligation and responsibility towards someone or something, a strong commitment to make a change,
and a resilience to withstand failure.

There are numerous examples of companies that have embraced the concept of CSR. In fact, some entrepreneurs have created
startups based primarily on the idea of giving back, many of whose ventures have become well-known. The list includes, to name a
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few, TOMS Shoes (discussed in a feature box in this chapter), Bombas Socks, and Warby Parker Eyewear. Each of these companies
follows a CSR approach and donates one product for each one purchased, (shoes, socks, glasses). Some companies go the extra
mile and become officially certified as B-corporations, which is a CSR-type of designation.

Environmental Entrepreneurship

Similar to social entrepreneurship, environmental entrepreneurship advocates for a meaningful and beneficial social cause that is
also economically viable. This environmental focus deals with such initiatives that preserve our ecosystem such as clean and
renewable energy, waste management, programs to counteract climate change, improved water supplies, protection of biodiversity,
and reduction of environmental degradation and deforestation.'* These initiatives are financially sound from a business standpoint
and, at the same time, don’t pollute, waste, destroy, and leave a negative environmental footprint.

There are multiple ways in which an entrepreneur can demonstrate a commitment to environmental awareness. One way is to own
a company that directly helps clean up the environment, such as Ocean Cleanup, the nonprofit started by a twenty-five-year-old
entrepreneur to clean up the Great Pacific Garbage Patch. Another option is to own a traditional private sector company that
pledges to operate in an environmentally responsible way, such as Patagonia, committed to responsible sourcing and other
initiatives. A third option is to become part of an advocacy organization, an example of which is E2. E2 is “a national, nonpartisan
group of business leaders, investors and others who advocate for smart policies that are good for the economy and good for the
environment.”'” This group strives to influence policies at the state, regional, and federal levels dealing with energy, climate,
oceans, water, transportation, and smart growth. These policies are primarily intended to improve air, water, public health, as well
as job creation in these areas. One example of an initiative that has resulted from this group deals with passing the nation’s first
automobile emissions standards.

In recent decades, corporations have responded to stakeholder concerns about the environment and sustainability. In 1999, Dow
Jones began publishing an annual list of companies for which sustainability was important. Sustainability, in this context, is the

5 The Dow Jones
217,18

practice of preserving resources and operating in a way that is ecologically responsible in the long term.
Sustainability Indices “serve as benchmarks for investors who integrate sustainability considerations into their portfolios.
There is a growing awareness that human actions can, and do, harm the environment. Destruction of the environment can
ultimately lead to reduction of resources, declining business opportunities, and lowered quality of life.

Enlightened entrepreneurs realize that profit is only one positive effect of business operations. Operating a successful business
creates opportunities for entrepreneurs to give back to society in responsible ways. In addition to safeguarding the environment,
other ethical contributions that entrepreneurs can consider include establishing schools and health clinics in impoverished
neighborhoods and endowing worthwhile philanthropies in the communities in which companies have a presence.

During the last few decades, there has been an explosion of studies on how business activities affect our planet. In one study, Tony
Juniper points out that population growth, with its accompanying demand for natural resources and the impact of environmental
disasters, has had a profound and lasting impact on the planet. Juniper states that we have increased our consumption of natural
resources tenfold, increased grain production fourfold, increased freshwater usage fivefold, increased fish capture fourfold, doubled
our consumption of earth’s renewable production, and increased the concentrations of greenhouse gases in the atmosphere.'?

In prior sections, we briefly discussed the devastating environmental impact of oil companies such as Texaco and Chevron. When
you drill for oil in one of the most biodiverse corners of the world, the Ecuadorian rainforest of the Amazon, and dump 18.5 billion
gallons of oil byproducts and waste into the Amazon’s rainforest and streams, you are definitely leaving a negative footprint on our
planet. If you meticulously study the local wildlife, vegetation, and other natural characteristic of a region before clearing a region
to conduct your business (e.g., harvest the trees for lumber, plants for medication, or drill for oil) and then restore the region to its
original natural form when done, you are neutralizing your footprint on the planet. However, if you enhance and strengthen the
region, open up schools, provide jobs, educate the local population to preserve and strengthen their natural resources, and take
other actions to improve the region, you are in fact leaving a positive footprint on the planet. Entrepreneurs should learn the impact
made by all aspects of their company, weigh the choices, and consider adopting a policy that does no harm and possibly leaves a
positive footprint on the planet.

LINK TO LEARNING

Elon Musk, founder of the electric car manufacturer Tesla and other companies, recently spoke at a global conference held at
the Panthéon-Sorbonne University in Paris. Watch this video of Musk explaining the effects of carbon dioxide emissions on
climate change in clear and simple terms.
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Sustainability

Sustainability deals with actions and a way of life that considers the continuity of future generations. It is deeply rooted in doing
what is moral/ethical. For example, it is unjust to take actions that benefit the current generation at the detriment of future
generations. What this means is that a sustainable entrepreneur is also driven by and is an advocate for a socially responsible
approach to owing and running a business, leveraging the economic potential of renewable and readily available resources to add
value to the world in which it operates. However, sustainability means more than just environmental awareness. A simple definition
of sustainability is the ability to be maintained at a certain rate or level. This means not only the environment, but also natural
resources, human resources, product supply chains, and multiple related concepts. Thus, as an entrepreneur aware of issues related
to sustainability, one would want to consider a wide range of issues. Examples might include the responsible use of electricity or
water, or participating in supplier diversity/responsible sourcing programs, or funding worker wellness initiatives. The idea of
sustainability, at its root, is to think long term as opposed to short term.

Given the prominence of the sustainable environment movement worldwide, no well-managed business today should be conducted
without an awareness of the tenuous balance between the health of the environment and corporate profits. It is quite simply good
business practice for executives to be aware that their enterprise’s long-term sustainability, and indeed its profitability, depend
greatly on their safeguarding the natural environment. Ignoring this interrelationship between business and the environment not
only elicits public condemnation and the attention of lawmakers who listen to their constituents, but it also risks destroying the
viability of the companies themselves. Virtually all businesses depend on natural resources in one way or another.

Responsible Entrepreneurs and Social Entrepreneurship Opportunities

The ability to establish a new venture is an exciting opportunity and privilege. To intentionally plan and establish a new venture in
a responsible manner promotes the continuation of a better world. Development of a new venture that supports an awareness and
sensitivity to immediate and long-term impacts reflects upon the entrepreneur’s personal and organizational values and goals.

Some entrepreneurs start businesses with a community project in mind. A community project venture leverages the available
power, synergy, talents, capabilities, and resources of the community to add value and change the world in a positive way. This
approach uses the creativity, viewpoints, and feelings of community members to innovate and add value to the local area. An
example is that of an entrepreneur who started a company with the idea of giving back to the community.

ENTREPRENEUR IN ACTION

The Story of the TOMS Shoes Entrepreneur in His Own Words by Blake Mycoskie

Read Blake Mycoskie’s own telling of how he founded TOMS Shoes: ““In 2006 I took some time off from work to travel to
Argentina. I was twenty-nine years old and running my fourth entrepreneurial startup: an online driver’s education program for
teens. Argentina was one of the countries my sister, Paige, and I had sprinted through in 2002 while we were competing on the
CBS reality program The Amazing Race.” “I met a woman volunteering on a shoe drive who explained that many kids lacked
shoes, even in relatively well-developed countries like Argentina, an absence that didn’t just complicate every aspect of their
lives—including essentials like attending school and getting water from the local well—but also exposed them to a wide range
of diseases. Her organization collected shoes from donors and gave them to kids in need. Their complete dependence on
donations meant that they had little control over their supply of shoes.” “My first thought was to start my own shoe-based
charity, but instead of soliciting shoe donations, I would ask friends and family to donate money to buy the right type of shoes
for these children on a regular basis. I have a large family and lots of friends, but it wasn’t hard to see that my personal contacts
could dry up sooner or later. And then what? These kids needed more than occasional shoe donations from strangers.” “Then I
began to look for solutions in the world I already knew: business and entrepreneurship. An idea hit me: Why not create a for-
profit business to help provide shoes for these children? Why not come up with a solution that guaranteed a constant flow of
shoes, not just whenever kind people were able to make a donation?” “And for every pair I sell, I’'m going to give a pair of new
shoes to a child in need. There will be no percentages and no formulas. It was a simple concept: Sell a pair of shoes today, give
a pair of shoes tomorrow.” “Something about the idea felt so right, even though I had no experience, or even connections, in
the shoe business. I did have one thing that came to me almost immediately: a name for my new company. I called it TOMS.
I’d been playing around with the phrase “Shoes for a Better Tomorrow,” which eventually became “Tomorrow’s Shoes,” then
TOMS. (Now you know why my name is Blake but my shoes are TOMS. It’s not about a person. It’s about a promise—a better
tomorrow.)” “I got a break with an article about my new startup, TOMS, in the LA Times, it was a headline story. By the end of
that day, we’d received 2,200 orders. That was the good news. The bad news was that we had only about 160 pairs of shoes left
sitting in my apartment. On the website we had promised everyone four-day delivery. What could we do?” “Craigslist to the
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rescue. I quickly posted an ad for interns and soon I had selected three excellent candidates, who began working with me
immediately. We ended up selling 10,000 pairs of shoes that first summer—all out of my Venice apartment.””

Blake Mycoskie. “How I Did It: The TOMS Story.” Entrepreneur. 2011. https://www.entrepreneur.com/article/220350

(This excerpt from Entrepreneur magazine was written by Blake Mycoskie in his own words.)

There are multiple types of business entities that function with a social purpose in mind. Nonprofit organization entrepreneurs (as
well as those starting for-profit companies such as the TOMS story) have the potential to look beyond their own financial gains.
These organizations typically partner with federal, state, or local government organizations, public and private institutions,
foundations, or individuals with financial means and community standing to serve the greater public. One example of a nonprofit
initiative is the National Kidney Foundation of Arizona.”’ This organization seeks solutions for kidney and urinary diseases
through education, prevention, and treatment.

A cooperative venture leverages the talents, finances, and intellectual resources of the members of an organization to operate and
deliver value to the members of the organization. One difference between a cooperative and a nonprofit corporation is how money
flows back into the community. In a nonprofit organization, the managers cannot distribute profits to members or investors; the
remaining money stays in the nonprofit. In contrast, a cooperative generally can distribute profits to members based on member
participation/temporary ownership. One example of a cooperative would be the Unity One Credit Union, which is a member-
owned, not-for-profit cooperative, working for its members’ benefit.

Two other types of entities that are essentially the same are known as social enterprises or social purpose businesses. These entities
are primarily driven by a meaningful social cause. Social entrepreneurs are able to meet their strategic organizational goals and
objectives by delivering a value-added product/service that closes a gap, addresses a problem or pain, or corrects a social injustice.
A social enterprise is typically designed to be financially self-sufficient. One example of a social entrepreneur and a social
enterprise is the Grameen Bank founded by Muhammed Yunus, a Nobel Peace Prize laureate who defined the term micro-lending
and micro-finance. Grameen Bank thrives on giving small loans to those individuals who have very little to no collateral and wish
to start a business to support their family.”'

A social purpose business is often referred to as a B- or benefit Corporation. The process of becoming a certified B-corporation is a
formal process that involves compliance with various standards and an audit of this compliance (managed by the B-Corp
organization).”” The essence of these new B-corporations is that “they recognize the imperative to do no harm and create positive
impact throughout the value chain.”””’ According to the B-Corp organization, these certified businesses are legally required to
consider the impact of their decisions on their workers, customers, suppliers, community, and the environment. As of 2019, there
are approximately 3,000 certified B-corps in 65 countries, covering 150 different industries.”*

One example of a certified B- (or benefit) corporation is Kickstarter, the crowdfunding website. Kickstarter is one of the world’s
largest funding communities for creative projects—everything from films, games, restaurants, and music to art, design, and
technology—and offers entrepreneurs a way to raise funds when they cannot borrow from a bank.

A hybrid venture uses a combined business strategy to enable the organization to deliver profitable and socially valued products
and services. The hybrid business model attracts different investors and capitalizes on a variety of investment opportunities, while
supporting a mission centered on a socially meaningful cause and grander purpose. One example is Embrace Innovations, a
manufacturer of incubators for infants born prematurely, originally established as a nonprofit entity. Embrace, an example of a
relationship between academic and business, was started as part of a special course at Stanford University. The Stanford Design for
Extreme Affordability Program consists of a course for student teams seeking further support (the Social Entrepreneurship Lab and
the Design Lab). This project was launched in 2007, the company was formed in 2008, and the first version of the product launched
in 2011. The product is currently being distributed to clinics in India, where dozens of babies have already benefited. Partnerships
have been formed with several multinational organizations to distribute the product.””

LINK TO LEARNING

Female entrepreneur Stacey Edgar started Global Girlfriend on a very small budget and a larger social cause. Through hard
work by a team of people, she built a business organization founded on the premise of wanting to have a social impact. The
company eventually supported up to 100 different women-led organizations in over thirty countries. Her goal was for the
company not only to touch the lives of end customers, but also change the supply chain of retail apparel distribution. It is an
example of a successful entrepreneurial startup spreading the message of women’s empowerment.
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When launching a social enterprise, you need to consider both the technical aspects of launching an enterprise as well as the
underlying cause or purpose that has driven you to launch a social enterprise. As you develop your business model, marketing
strategy, and other elements to support your venture, it is crucial to ensure your grander purpose remains the foundation of your
business planning and decisions.

Identifying Your Values and Mission

The values we choose to honor are the essence of ourselves, and we carry them with us wherever we live, work, and play. As we
noted, the entrepreneurial path you choose should reflect your values, whether you create a for-profit or nonprofit organization. It
also is possible that you might establish a for-profit company and volunteer extensively on your own or on behalf of your firm in
the nonprofit sector. Whatever your entrepreneurial path, it remains important not to let your well-considered values be diminished
by others who do not prize loyalty or industriousness, for instance. Entrepreneurship is not a contest in which the person who
finishes with the biggest portfolio or fastest jet skis wins anything other than an empty prize. It is far better to treat others with
integrity and respect, and be surrounded by the true emblems of a successful career—family, friends, and colleagues who will attest
to the dignity with which you have worked. In the final analysis, if you achieve a life of honor, then you have succeeded.

How do you keep personal values like integrity, fairness, and respect close at hand? The best way is by writing them down,
prioritizing them, and fashioning them into a personal mission statement. Most companies have mission statements, and people can
have them, too. Yours will guide you on your path, clear away distractions on the road, and help you correct any missteps. It should
be flexible, too, to account for changes in yourself and your goals. Your mission statement is not a global positioning system so
much as a compass that guides you toward discovering who you are and what drives you (Figure 15.3.1).

Figure
15.3.1

: Entrepreneurs should develop a personal mission statement to avoid straying from the path they have set for themselves. A
personal mission statement can serve as an ethical/moral compass, guiding an individual through his or her professional and
personal life. (credit: modification of “Adventure Compass Hand Macro” by “Pexels”/Pixabay, CCO0)

Let us write your mission statement. Because it will reflect your values, start by identifying a handful of values that matter most to
you. You can do this by answering the questions in Table 15.3.3; you may also find it beneficial to keep a journal and update your
answers to these questions regularly. Additionally, the US Department of Labor has a free online self-assessment called the Interest
Profiler. The Interest Profiler can help you find out what your interests are and how they relate to the world of work. The Interest
Profiler can help you focus on avenues of interest that you might want to explore as an entrepreneur.

LINK TO LEARNING

Click on the O*Net Profiler link and take the self-assessment. It’s quick, fun, and easy.

Table 15.3.3: Identifying Your Values

1. Of all the values that matter to you (e.g., honesty, integrity, loyalty, fairness, honor, hope), list the five most important.

2. Next, write down where you believe you learned each value (e.g., family, school, sports team, belief community, work).

https://biz.libretexts.org/@go/page/62862


https://libretexts.org/
https://biz.libretexts.org/@go/page/62862?pdf
https://openstax.org/l/52ONetProfiler

LibreTextsw

3. Write a real or potential challenge you may face in living each value. Be as specific as possible.

4. Commit to an action in support of each value. Again, be specific.

Now you can incorporate these values into your business mission statement, which can take the form of a narrative or action. There
are many formats you can follow, but the basic idea is to unite your values with the goals you have set for your life and career. You
can, for instance, link the benefit you want to create, the market or audience for which you want to create it, and the outcome you
hope to achieve.’® Keep your statement brief. Richard Branson, founder of the Virgin Group, wants “to have fun in [my] journey
through life and learn from [my] mistakes.” Denise Morrison, CEO of Campbell Soup, aims “to serve as a leader, live a balanced
life, and apply ethical principles to make a significant difference.””’ Your own statement can be as simple as, for instance, “to listen
to and inspire others,” or “to have a positive influence on everyone I meet.”

Learning Objectives

LINK TO LEARNING

Read this blog, “The Ultimate Guide to Writing Your Own Mission Statement,” by Andy Andrews for more information about
creating a personal mission statement.

Watch the TEDx talk “How to Know Your Life Purpose in Five Minutes” about the self and identifying values to learn more.

Putting Your Values and Mission Statement to the Test

There may be no better place to put your personal values and mission to the test than in an entrepreneurial role. Startups cannot be
run on concepts alone. More than almost any other kind of venture, they demand practical solutions and efficient methods.
Entrepreneurs usually begin by identifying a product or service that is hard to come by in a particular market or that might be
abundantly available but is overpriced or unreliable. The overall guiding force that inspires the startup then is the execution of the
company’s mission, which dictates much of the primary direction for the firm, including the identification of underserved
customers, the geographic site for operations, and the partners, suppliers, employees, and financing that help the company get off
the ground and then expand. In a brand-new organization, though, where does that mission come from?

The founder or founders of a firm develop the company’s mission directly from their own personal beliefs, values, and experience;
this is particularly true for nonprofits. Sometimes the inspiration is as simple as the recognition of an unmet need, such as the rising
global demand for food. Bertha Jimenez, an immigrant from Ecuador who was studying engineering at New York University, could
not help but be concerned that while craft breweries were riding a wave of popularity in her adopted city, they were also throwing
away a lot of barley grain that still had nutritional value but that no one could figure out how to reuse it. After a few attempts,
Jimenez and two friends, also immigrants, finally hit on the idea of making flour out of this barley grain, and thus was born the
Queens, New York-based startup Rise Products, whose website proclaims that “Upcycling is the future of food.”

Rise Products supplies local bakers and pasta makers with its protein- and fiber-packed “super” barley flour for use in products
from pizza dough to brownies. It has also sent product samples on request to Kellogg, Whole Foods, and Nestlé, as well as to a top
chef in Italy. Jimenez and her fellow co-founders say, “In the long term, we can bring this to countries like ours. We want to look at
technologies that won’t be prohibitive for other people to have.””"

If we were to diagram the relationship between founders’ values and the entrepreneurial mission, it would look something like this:
personal values — personal mission statement — entrepreneurial mission statement

Just as a personal mission statement can change over time, so can the company mission be adapted to fit changing circumstances,
industry developments, and client needs. TOMS Shoes, profiled earlier, is an example of a business that has expanded its mission to
also offer eyeglasses and improved access to clean water to people in developing countries, in addition to its original mission of
shoes for the needy. It calls itself the “One for One” company, promoting founder Blake Mycoskie’s promise that “With every
product you purchase, TOMS will help a person in need.””’

The point is, if you have clarified your personal values and mission statement, there is almost no limit to the number of ways you
can apply them to your business goals and decisions to “do good and do well” in your entrepreneurial career. The purpose of
business is relationships, and the quality of relationships depends on our acceptance of self and concern for others. These are
developed through the virtues of humility on one hand and courage on the other. The demanding but essential task of life is to
practice both. In that way—perhaps only in that way—can we be truly human and successful business professionals.
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