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8.18: Why It Matters- Motivating Employees

Why explain common motivational theories and apply them to business?

What motivates you to do what you do? How do you motivate others to help you or to accomplish things on their own? You have
already learned a lot about business and the role people play, both as managers and employees, in helping the organization reach its
goals. As a manager you are expected to lead and manage people. As an employee you are given job specific duties and
responsibilities you are expected to perform. Neither leading nor following will happen until people are motivated.

The following video on the motivational strategies used by Zappos is a good place to begin our discussion of motivation in
business. What motivates the employees at Zappos? Is it high salaries? Long vacations? The chance to shave your head at the
company picnic once a year? As you watch the video, pay attention to what really motivates Zappos workers.

You can view the transcript for “Zappos CEO” (opens in new window).

Since the 1920s researchers have studied human behavior and developed a variety of theories to explain the driving force behind
motivation. These theories range from the need to provide a safe and secure environment for oneself and family to the compelling
desire not to experience negative consequences from action or inaction. Understanding the basis for motivation and learning how
motivational approaches work in the business environment can be helpful to your professional and organizational success.

Before you begin this module ask yourself the following questions:

What motivates me?
How have others tried to motivate me?
Which motivational approaches have been the most and least successful?
When have I been successful in motivating others?
How can I use this information to be successful in my personal and professional life?

Contributors and Attributions
CC licensed content, Original

Why It Matters: Motivating Employees. Authored by: Linda Williams and Lumen Learning. License: CC BY: Attribution

CC licensed content, Shared previously
Zappos CEO. Provided by: BBC. Located at: http://youtu.be/dysp4PtHgtQ. License: CC BY-NC-ND: Attribution-
NonCommercial-NoDerivatives

8.18: Why It Matters- Motivating Employees is shared under a not declared license and was authored, remixed, and/or curated by LibreTexts.

23.1: Why It Matters- Motivating Employees has no license indicated.

Zappos CEOZappos CEO

https://libretexts.org/
https://biz.libretexts.org/@go/page/68092?pdf
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT1010%3A_Introduction_to_Business_(Bailey_Robinson_Park_Bassette__Perry_2021)/08%3A_Module_Nine_-_Human_Resources_Theory/8.18%3A_Why_It_Matters-_Motivating_Employees
https://course-building.s3-us-west-2.amazonaws.com/Intro+to+Business/Transcriptions/ZapposCEO_transcript.txt
https://creativecommons.org/licenses/by/4.0
http://youtu.be/dysp4PtHgtQ
https://creativecommons.org/licenses/by-nc-nd/4.0
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT1010%3A_Introduction_to_Business_(Bailey_Robinson_Park_Bassette__Perry_2021)/08%3A_Module_Nine_-_Human_Resources_Theory/8.18%3A_Why_It_Matters-_Motivating_Employees
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT1010%3A_Introduction_to_Business_(Bailey_Robinson_Park_Bassette__Perry_2021)/08%3A_Module_Nine_-_Human_Resources_Theory/8.18%3A_Why_It_Matters-_Motivating_Employees?no-cache
https://biz.libretexts.org/@go/page/45541
https://www.youtube.com/watch?v=dysp4PtHgtQ
https://www.youtube.com/watch?v=dysp4PtHgtQ

