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7.9: Managerial Decision Exercises

1. You are a manager and it’s performance appraisal time, which is a yearly exercise to provide feedback to your direct reports that
is often stressful for both the employee and the manager. You feel that the feedback process should be more of an ongoing
process than the yearly formal process. What are the benefits of this yearly process, and what, if any, are the drawbacks of
providing both positive and remediation feedback to your direct reports?

2. You have been told by a worker on another team that one of your direct reports made an inappropriate comment to a coworker.
What do you do to investigate the matter, and what actions would you take with your report, the person that the comment was
directed to, and other people in the organization?

3. You learn that an employee who doesn’t report to you has made an inappropriate comment to one of your direct reports. What
do you do to investigate the matter, and what actions would you take with your report, the person that made the comment, their
manager, and other people in the organization?

4. Your company is considering implementing a 360° appraisal system where up to 10 people in the organization provide feedback
on every employee as part of the annual performance appraisal process. This feedback will come from subordinates, peers, and
senior managers as well as individuals in other departments. You have been asked to prepare a memo to the director of human
resources about the positive and negative effects this could have on the motivation of employees. Note that not all of the
employees are on a bonus plan that will be impacted by this feedback.
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