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10.11: Managerial Decision Exercises

1. You are a manager of a team that is taking a long time to move through the Storming stage. There are two individuals on the
team that seem to be unproductive when dealing with conflict and are holding the team back. What would you do to help the
team move through conflict management and begin Norming and Performing?

2. One of your direct reports on your team is very focused on his own personal development. He is a strong employee individually,
but hasn’t had as much experience working in a team environment on a project. He wants to do well, but isn’t exactly sure how
to work within this context. How would you instruct him?

3. You are leading a team responsible for a very important strategic initiative at your company. You have launched the project, and
your team is very motivated and excited to move forward. You have the sense, however, that your sponsor and some other
stakeholders are not fully engaged. What do you do to engage them?

4. You are the project manager of a cross-functional team project that was just approved. You have been given several good team
members who are from different functions, but many of them think similarly and are unlikely to question each other on team
decisions. You have the choice of keeping a homogeneous team that will probably have few team issues or building a diverse
team that may well engage in conflict and take much longer to come to decisions. What choice would you make? What other
information would you want to know to make the decision?

5. You are the director of a multicultural team with employees across the globe. Your team rarely has the opportunity to meet in
person, but you have been given the budget to bring everyone together for a week-long global team meeting and team building.
How would you structure the time together? What are some of the activities you would suggest to build stronger relationships
among team members?
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