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9.8: Management Skills Application Exercises
1. To assist in your analysis, you may wish to complete this self-assessment. Simply think of a group you have belonged to, and
answer each question as honestly as possible. When you are through, refer to Appendix B for interpretation.

How Do You Behave in a Group?

Instructions: Think of a typical group situation in which you often find yourself (e.g., a club, study group, small work group), and
answer the following items as accurately as possible.

2. To see how group effectiveness works, try this self-assessment. Choose a work group (or groups) to which you belong (or did
belong in the past). Once you have selected a group, simply answer the items on the questionnaire by checking either “mostly yes”
or “mostly no.” When you have finished, refer to Appendix B for scoring.

How Effective Is Your Work Group?

Instructions: Select a group to which you belong, and use this group to answer the following questions. Check “mostly yes” or
“mostly no” to answer each question.
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