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13.9: Management Skills Application Exercises
1. You might find it interesting to look at your own bases of power in an organization you have worked with. To do this, simply
think of your present or past job, and complete this self-assessment. When you have finished, refer to Appendix B for scoring
procedures.

What Are Your Bases of Power?

Instructions: Using a current or former job, answer each of the following items by circling the response that most suits your
answer.

2. It might be interesting for you to evaluate your own level of political behavior. To do this, complete this self-assessment. When
you have finished, score your questionnaire according to the procedure outlined in Appendix B.

How Political Are You?

Instructions: To determine your political appreciation and tendencies, please answer the following questions. Select the answer that
better represents your behavior or belief, even if that particular behavior or belief is not present all the time.
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