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11.10: Managerial Decision Exercises

1. Ginni Rometty is the CEO of IBM. Shortly after taking on the role of CEO and being frustrated by the progress and sales
performance, Rometty released a five-minute video to all 400,000 plus IBM employees criticizing the lack of securing deals to
competitors and lashed out at the sales organization for poor sales in the preceding quarter. Six months later, Rometty sent
another critical message, this time via e-mail. How effective will the video and e-mail be in communicating with employees?
How should she follow up to these messages?

2. Social media, such as Facebook, is now widespread. Place yourself as a manager that has just received a “friend” request from
one of your direct reports. Do you accept, reject, or ignore the request? Why, and what additional communication would you
have regarding this with the employee?

3. During a cross-functional meeting, one of the attendees who reports to a manager who is also at the meeting accuses one of
your reports of not being fit for the position she is in. You disagree and feel that your report is a good fit for her role. How do
you handle this?
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