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13.10: Managerial Decision Exercises

1. You have recently been promoted to the position of president of the division from your current role as VP of accounting and
finance. Many people thought that the VP of sales and marketing would get the position, but you and he had always been friendly,
and you thought that things would go smoothly. After about six months in the new position, you notice that he has been fighting
you in small and subtle ways. You recognize his value, so you decide to let things play out and even mention other possibilities for
promotion within the organization that he could apply for and that you would be supportive. After 11 months, things have not
improved, and you are considering letting your colleague go. You are hesitant, however, because your organization needs a strong
sales and marketing department. What should you do? If this power struggle continues, how do you think it will affect the larger
organization?
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