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2.11: Managerial Decision Exercises
1. You work for a large multinational corporation with offices around the globe. One of your colleagues has been offered an
assignment overseas to either the Japanese, South Korean, or German offices for a long- term assignment (three to seven years).
She has asked your advice on the opportunity because she is concerned about the failure some others have encountered. Often, they
want to return home before their assignment is complete, or they decide to quit. She is also concerned about building relationships
as a manager with the local employees. Your friend is very skilled technically and you know that she could be successful in the
positions being offered. You wonder whether her apprehension has to do with her personality, and whether that might have an
impact on her success for this role.

a. Identify the personality traits you think might be relevant to being successful in a global assignment in either Japan, South Korea,
or Germany. 
b. Develop a personality test aimed at measuring these dimensions. 
c. Do you think that your friend will fill out this questionnaire honestly? If not, how would you ensure that the results you get
would be honest and truly reflect her personality? 
d. How would you validate such a test? Describe the steps you would take.

2. It’s your final semester in college and you’re going through several interviews with recruiters on campus. Among the
opportunities that you are interviewing for is an entry-level position as a data analyst with a large accounting firm. You have been
told during the initial interview that the firm uses a personality assessment as part of their selection process. You feel that this job
requires someone who is very high in introversion since it involves a lot of individual work involving analysis of data on the one
hand, but that in potential future roles on an audit team, one would need a high level of extroversion dealing with colleagues on the
team and with clients. You have a high level of technical ability and can concentrate on tasks for long periods and also feel that you
are sociable, but perhaps not as much as some other students in other disciplines. The opportunity is terrific, it is a great stepping-
stone to career advancement, and your faculty adviser is very supportive. Refer to the personality test in the Managerial Skills
Application Exercises question 2 as an example of the personality test that will be given. How are you going to respond when
completing the personality test? Are you going to answer the questions truthfully?

a. What are the advantages and disadvantages of completing the questions honestly? 
b. What are the advantages and disadvantages of completing the questions in a way you think the company is looking for?

This page titled 2.11: Managerial Decision Exercises is shared under a CC BY license and was authored, remixed, and/or curated by OpenStax.

https://libretexts.org/
https://creativecommons.org/licenses/by/4.0/
https://biz.libretexts.org/@go/page/71979?pdf
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT_1420%3A_Organizational_Management_(Duru)/02%3A_Individual_and_Cultural_Differences/2.11%3A_Managerial_Decision_Exercises
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT_1420%3A_Organizational_Management_(Duru)/02%3A_Individual_and_Cultural_Differences/2.11%3A_Managerial_Decision_Exercises
https://creativecommons.org/licenses/by/
https://openstax.org/

