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Figure 16.1.1 (Credit: GLady/ Pixabay/ (CC BY 0))

Learning Outcomes

After reading this chapter, you should be able to answer these questions:

1. What are the fundamental dimensions of change?
2. How do managers deal with change?

Exploring managerial careers
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This chapter will cover several concepts that deal with how leaders develop and shape organizations. An understanding of the
concepts in this chapter is essential for leaders who need to pull people together to accomplish the essential work of a business in a
consistent process over time. We will address the essential ideas.
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