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2.2: Introduction to Conflict Management

What you'll learn to do: Describe why conflict resolution, “crucial conversations,” and other higher
stakes communication is necessary to study in organizations

The moment there were just two automobiles on the highway, there was a potential for a vehicle crash. This is true not only of the
network of open roads, but also in an organization, where just two employees can just as easily “crash” in some sort of conflict.

No matter what the size of the business, conflict is going to be a natural part of its existence. So, naturally, we need to understand
how to dissect and navigate conflict and be prepared to have those conversations that lead to conflict resolution. Otherwise, conflict
could result in a stalemate that stifles the purpose of the organization.
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