
This course provides powerful techniques for dealing e�ectively and
con�dently with di�cult situations in the workplace. The course further
examines strategies to strengthen organizational e�ciency and
productivity by developing, building and strengthening more
cooperative and productive working relationships. Subtopics include
de�ning the causes and types of con�ict and its impact on productivity,
costs and pro�ts. Students are taught the elements of emotional
intelligence and its role

B
M

T 2
6

6
0

: C
o

n
�ict M

an
agem

en
t

BMT 2660: CONFLICT 
MANAGEMENT

 


