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5.4: Introduction to Theories of Group and Teamwork

What you’ll learn to do: Describe the study and theories of group and teamwork

We talked at some length about self-managed teams. They’re often high-performing, but
found only in certain situations within organizations. They’re not that common.

More often than not, leaders are called upon to lead their groups and teams to goal fulfillment. How is that done? How can one
leader walk into a group situation and see which steps are necessary to make that group a high-performing team?

We’ll talk about the history of groups and teamwork, and how leadership theories have developed since the Industrial Age. Early
theories lay the foundations for later ones, and, after we take a look at all of them, we’ll see if we understand any more about what
makes a good leader than we did when we started.
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