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6.1.4: Assignment- Change Management and Conflict Resolution

Scenario

As the lead consultant for Workplace Solutions Consulting, you are the one to deliver recommendations for organizational change
to the management of Informational Systems. Some of the ideas involve centralizing some duplicated administration functions in
regional locations and others involve de-centralizing product departments to break down silo walls across locations. You collected
significant data in order to conduct the best analysis. The bottom line: although all of these changes are for the better for
organization, they will be quite disruptive to the personnel at IS.

Your Task

Part I

You used the data you collected in order to arrive at the most-informed decisions possible regarding changes to the organization.
What steps would you follow and what information would you collect to ensure sound data-driven decisions?

Part II

It is now time to execute the reorganization of Informational Systems. Describe how you would implement the following:

1. The centralization of Finance and HR (no jobs lost, but increased specialization and responsibility).
2. The de-centralization of the heretofore separate product departments (break up of existing teams, reforming new teams, and

new reporting relationships).

Grading Rubric
Criteria Inadequate (40%) Minimal (60%) Adequate (80%) Exemplary (100%) Total Points

Organization and
format

2 pts 
Writing lacks
logical organization.
It may show some
coherence but ideas
lack unity. Serious
errors and generally
is an unorganized
format and
information.

3 pts 
Writing is coherent
and logically
organized, using a
format suitable for
the material
presented. Some
points may be
contextually
misplaced and/or
stray from the topic.
Transitions may be
evident but not used
throughout the
essay. Organization
and format used
may detract from
understanding the
material presented.

4 pts 
Writing is coherent
and logically
organized, using a
format suitable for
the material
presented.
Transitions between
ideas and
paragraphs create
coherence. Overall
unity of ideas is
supported by the
format and
organization of the
material presented.

5 pts 
Writing shows high
degree of attention
to details and
presentation of
points. Format used
enhances
understanding of
material presented.
Unity clearly leads
the reader to the
writer’s conclusion
and the format and
information could
be used
independently.

5 pts
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Criteria Inadequate (40%) Minimal (60%) Adequate (80%) Exemplary (100%) Total Points

Content

8 pts 
Some but not all
required questions
are addressed.
Content and/or
terminology is not
properly used or
referenced. Little or
no original thought
is present in the
writing. Concepts
presented are
merely restated
from the source, or
ideas presented do
not follow the logic
and reasoning
presented
throughout the
writing.

12 pts 
All required
questions are
addressed but may
not be addressed
with thoughtful
consideration and/or
may not reflect
proper use of
content terminology
or additional
original thought.
Additional concepts
may not be present
and/or may not be
properly cited
sources.

16 pts 
All required
questions are
addressed with
thoughtful
consideration
reflecting both
proper use of
content terminology
and additional
original thought.
Some additional
concepts may be
presented from
other properly cited
sources, or
originated by the
author following
logic and reasoning
they’ve clearly
presented
throughout the
writing.

20 pts 
All required
questions are
addressed with
thoughtful in-depth
consideration
reflecting both
proper use of
content terminology
and additional
original thought.
Additional concepts
are clearly
presented from
properly cited
sources, or
originated by the
author following
logic and reasoning
they’ve clearly
presented
throughout the
writing.

20 pts

Development—
Critical Thinking

8 pts 
Shows some
thinking and
reasoning but most
ideas are
underdeveloped,
unoriginal, and/or
do not address the
questions asked.
Conclusions drawn
may be
unsupported,
illogical or merely
the author’s opinion
with no supporting
evidence presented.

12 pts 
Content indicates
thinking and
reasoning applied
with original
thought on a few
ideas, but may
repeat information
provided and/ or
does not address all
of the questions
asked. The author
presents no original
ideas, or ideas do
not follow clear
logic and reasoning.
The evidence
presented may not
support conclusions
drawn.

16 pts 
Content indicates
original thinking,
cohesive
conclusions, and
developed ideas
with sufficient and
firm evidence.
Clearly addresses
all of the questions
or requirements
asked. The evidence
presented supports
conclusions drawn.

20 pts 
Content indicates
synthesis of ideas,
in-depth analysis
and evidence
beyond the
questions or
requirements asked.
Original thought
supports the topic,
and is clearly a
well-constructed
response to the
questions asked.
The evidence
presented makes a
compelling case for
any conclusions
drawn.

20 pts
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Criteria Inadequate (40%) Minimal (60%) Adequate (80%) Exemplary (100%) Total Points

Grammar,
Mechanics, Style

2 pts 
Writing contains
many spelling,
punctuation, and
grammatical errors,
making it difficult
for the reader to
follow ideas clearly.
There may be
sentence fragments
and run-ons. The
style of writing,
tone, and use of
rhetorical devices
disrupts the content.
Additional
information may be
presented but in an
unsuitable style,
detracting from its
understanding.

3 pts 
Some spelling,
punctuation, and
grammatical errors
are present,
interrupting the
reader from
following the ideas
presented clearly.
There may be
sentence fragments
and run-ons. The
style of writing,
tone, and use of
rhetorical devices
may detract from
the content.
Additional
information may be
presented, but in a
style of writing that
does not support
understanding of the
content.

4 pts 
Writing is free of
most spelling,
punctuation, and
grammatical errors,
allowing the reader
to follow ideas
clearly. There are no
sentence fragments
and run-ons. The
style of writing,
tone, and use of
rhetorical devices
enhance the content.
Additional
information is
presented in a
cohesive style that
supports
understanding of the
content.

5 pts 
Writing is free of all
spelling,
punctuation, and
grammatical errors
and written in a
style that enhances
the reader’s ability
to follow ideas
clearly. There are no
sentence fragments
and run-ons. The
style of writing,
tone, and use of
rhetorical devices
enhance the content.
Additional
information is
presented to
encourage and
enhance
understanding of the
content.

5 pts

Total: 50 pts

Contributors and Attributions
CC licensed content, Original

Assignment: Change Management and Conflict Resolution. Authored by: Robert Danielson. Provided by: Lumen Learning.
License: CC BY: Attribution

6.1.4: Assignment- Change Management and Conflict Resolution is shared under a not declared license and was authored, remixed, and/or
curated by LibreTexts.

15.4: Assignment- Change Management and Conflict Resolution has no license indicated.

https://libretexts.org/
https://biz.libretexts.org/@go/page/74624?pdf
https://creativecommons.org/licenses/by/4.0
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT_1550%3A_Supervision_(Perry_2021)/06%3A_Explain_change_management_and_how_it_affects_productivity./6.01%3A_Organizational_Change/6.1.04%3A_Assignment-_Change_Management_and_Conflict_Resolution
https://biz.libretexts.org/Courses/Prince_Georges_Community_College/BMT_1550%3A_Supervision_(Perry_2021)/06%3A_Explain_change_management_and_how_it_affects_productivity./6.01%3A_Organizational_Change/6.1.04%3A_Assignment-_Change_Management_and_Conflict_Resolution?no-cache
https://biz.libretexts.org/@go/page/48790

