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9.13: Assignment- Financial Strategies in Retail
9.14: Introduction to Financial Plans
9.15: Financial Goals
9.16: Profit-and-Loss Statements
9.17: Performance Objectives and Measurements
9.18: Introduction to Income Statements
9.19: Sales, Costs, and Expenses
9.20: Gross Margin Percentage
9.21: Net Profit Margin

10: Module 10- Retail Operations- Managing the Store
10.1: Introduction to Operating Functions
10.2: Employee Scheduling
10.3: Store Maintenance
10.4: Reducing Inventory Shrinkage
10.5: Putting It Together- Retail Operations and Managing the Store
10.6: Discussion- Retail Operations- Managing the Store
10.7: Why It Matters- Retail Operations and Managing the Store
10.8: Introduction to Finding Personnel
10.9: Screening Prospective Employees
10.10: Interviewing Prospective Employees
10.11: Training New Employees
10.12: Introduction to Retaining Personnel
10.13: Employees Evaluations and Feedback
10.14: Rewards and Compensation Plans
10.15: Strong Leader Qualities

11: Module 11- Merchandise Management
11.1: Merchandise Flow
11.2: Merchandise Allocations
11.3: Merchandising Decisions
11.4: Introduction to Buying Merchandise
11.5: Brand Selection
11.6: Sourcing Decisions
11.7: Negotiations
11.8: Building Partner Relationships
11.9: Ethical and Social Responsibilities
11.10: Putting It Together- Merchandise Management
11.11: Why It Matters- Merchandise Management
11.12: Assignment- Merchandise Management
11.13: Introduction to Merchandise Planning and Management
11.14: Merchandise Management
11.15: Retail Buying Organizations
11.16: Merchandise Buying Systems
11.17: Introduction to the Merchandise Planning Process
11.18: Forecasting Sales Numbers
11.19: Merchandise Assortment Options
11.20: Inventory Levels
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12: Module 12- Retail Pricing and Sales Strategies
12.1: Price Elasticity Calculations
12.2: Introduction to Product Pricing Methods
12.3: Cost-Oriented Pricing Equations
12.4: Break-Even Point
12.5: Competition-Oriented Pricing
12.6: Demand-Oriented Pricing
12.7: Introduction to Price Adjustment Techniques
12.8: Markdown Optimization Software
12.9: Reducing Product Markdowns
12.10: Liquidating Markdown Merchandise
12.11: Why It Matters- Retail Pricing and Sales Strategies
12.12: Introduction to Pricing Techniques
12.13: Price Discrimination
12.14: Loss Leader
12.15: Price Lining
12.16: History of Odd Pricing
12.17: Putting It Together- Retail Pricing and Sales Strategies
12.18: Assignment- Retail Pricing
12.19: Introduction to Pricing in Retail
12.20: Defining Value
12.21: Retail Pricing Strategies
12.22: Pricing and the Retail Mix
12.23: Introduction to Pricing Objectives
12.24: External Factors and Retail Pricing
12.25: Pricing Strategies
12.26: Price Elasticity

13: Module 13- Retail Image- Layout and Visual Merchandising
13.1: Introduction to Rewarding Shopping Experiences
13.2: Store Exterior
13.3: Presentation Techniques
13.4: Store Interior Design
13.5: Introduction to Atmosphere in Web Retailing
13.6: Characteristics of Retailing Websites
13.7: Online Store Design
13.8: User Experience
13.9: Pros and Cons of an Online Store
13.10: Putting It Together- Retail Image- Layout and Visual Merchandising
13.11: Why It Matters- Retail Image- Layout and Visual Merchandising
13.12: Assignment- Retail Image
13.13: Introduction to Store Design
13.14: Design and the Shopping Experience
13.15: Design and Sales
13.16: Design and Costs
13.17: Introduction to Store Layout
13.18: Customer Shopping Behaviors
13.19: Store Layout Designs
13.20: Product Layout
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