
In this course students are introduced to e�ective organizational training and
development in the workplace. Students begin by examining the di�erent
theories of development training. This serves as the basis for a needs
assessment using a SWOT analysis. Students examine the cost e�ectiveness of a
training, as well as the bene�ts and challenges associated with the use of
technology in organizational training. Additionally, students examine how to
determine the appropriate training methods
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