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12.1.4: Global Leadership

Learning Objectives

1. Describe the importance of nurturing global leadership

Strong leadership is a cornerstone of all successful companies. Strong global leadership begins with a global mindset. A global
mindset is “characterized by (1) tolerating, accepting, and understanding diversity with an inclusive mindset; (2) a broad and
universal perspective of business; and (3) thinking openly, free from cognitive cobwebs.” People with a global mindset are able to
keep an open mind around cultural nuances and make thoughtful decisions with these differences in mind. They are inclusive and
understand the benefits of diversity. Global mindset is the foundation of all strong global leaders, as it lays the groundwork for
cultural acceptance and understanding.

Mindfulness

Mindfulness is a key component to a global mindset and global leadership. Mindfulness is, “a state of mind characterized by
heightened awareness of self and the surrounding environment, and to be non-evaluative and nonjudgmental in experiencing the
present.” Strong leaders need to be aware of their surroundings and understanding of those they interact with. Mindfulness is an
invaluable skill for leaders to have in their toolkit. Mindfulness and a global mindset work together to help form a strong global
leader. Global leaders interact with a large number of people across multiple cultures. Therefore, in order for global leaders to be
successful, they need to be mindful of their surroundings and view the world through a global mindset.

Employee Development

In today’s day and age, international expansion of many companies is becoming the norm. Employees who want to expand their
horizons, and gain valuable experience and insight into other cultures may consider taking company assignments in foreign
countries. So, how do these employees prepare to be strong global leaders? Training is the best way to nurture global leaders and
ensure they have all the knowledge and tools necessary to be successful. International companies who are invested in training
global leaders will rapidly reap the benefits.

A Shrinking World

Since technology continues to shrink the world around us, global leaders will continue to play a key role in international expansion.
Strong global leaders are able to keep track of cultural differences, as well as compliance and legal concerns, that may differ from
one country to the next. Equally as important, successful global leaders are able to seamlessly infuse differing cultures, languages,
and personalities to form one strong and cohesive team. When an international company has a unified team, they are better able to
quickly and effectively expand. A strong international team also contributes to productivity and profit. If a company has strong
global leaders, they are better able to grow and unify the company. Therefore, all international companies should strive to nurture
global leadership on their teams.

PRACTICE QUESTION

Which of the following skills work together to help develop a strong global leader?

o A global mindset and bilingual abilities.

o Mindfulness and experience.

 Bilingual abilities and a diverse background.
e Mindfulness and a global mindset.

Answer

Mindfulness and a global mindset work together to help form a strong global leader. Global leaders interact with a
large number of people across multiple cultures. Therefore, in order for global leaders to be successful, they need to
be mindful of their surroundings and view the world through a global mindset.
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