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12.6: Conclusion
Organizations can function within a number of different structures, each possessing distinct advantages and disadvantages.
Although any structure that is not properly managed will be plagued with issues, some organizational models are better equipped
for particular environments and tasks. A change in the environment often requires change within the organization operating within
that environment.

Change in almost any aspect of a company’s operations can be met with resistance, and different cultures can have different
reactions to both the change and the means to promote the change. In order to better facilitate necessary changes, several steps can
be taken that have been proven to lower the anxiety of employees and ease the transformation process. Often, the simple act of
including employees in the change process can drastically reduce opposition to new methods. In some organizations this level of
inclusion is not possible, and instead organizations can recruit a small number of opinion leaders to promote the benefits of coming
changes.

Some types of change, such as mergers, often come with job losses. In these situations, it is important to remain fair and ethical
while laying off employees. Once change has occurred, it is vital to take any steps necessary to reinforce the new system.
Employees can often require continued support well after an organizational change.
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