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1.2: Theory- Practical Problem-Solving Approach

5-Step Practical Problem-Solving Process

Start with a Team-based

Verify the Impact of Countermeasures
& Corrective Actions
Start the Process over again!
PDCA!

Approach. (Cross-functional,
with a Process Owner)
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Resolution

Investigate to Root Cause
Use:
- Data, Paretos, Gemba, 5-Why's to
generate multiple Potential and Likely

Root Causes

This is an adaptation of the 5-Step Practical Problem-Solving Process used at ATS Automation (based in Cambridge, Canada), as
part of their ATS Business Model (ABM). [Image description]
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