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Introduction
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In this case study you will apply structured problem-solving to address a common supply chain issue! What first appears as the
issue may just be a symptom of a root cause. In this case study, you will be presented with a real-life problem that requires a
structured approach to be solved effectively. This case is a collaboration between the Conestoga Centre for Supply Chain
Innovation and ATS Automation and utilizes the ATS Business Model (ABM) approach to identifying and solving root causes.

Structured problem-solving is a process that enables individuals and teams to identify, analyze, and solve problems systematically.
This approach involves breaking down complex problems into smaller, more manageable parts, and then using data and analytical
tools to identify the root cause of the problem. Once the root cause has been identified, a range of possible solutions can be
generated and evaluated before selecting the best one to implement.

The structured problem-solving approach has been widely used in various industries and fields, such as manufacturing, healthcare,
finance, and education. It is a valuable tool for anyone who needs to solve problems efficiently and effectively, regardless of their
level of expertise or experience.

In this case study, you will have the opportunity to practice your structured problem-solving skills by working through a real-life
problem that requires a systematic approach to be solved. You will be presented with a detailed scenario, and you will need to
apply the steps of structured problem-solving to analyze the situation, identify the root cause of the problem, and develop and
evaluate potential solutions.

By the end of this case study, you will have gained a better understanding of how structured problem-solving can be applied to real-
life situations, and you will have developed practical skills that you can apply to future problems you may encounter. Let’s get
started!
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